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O PoAoc Twv MpoTtunwyv Aladikaciwyv

e O1 NnpoTUNEG O1adIkaoieg Nou avanTuxbnkav oTo NAAicIo TOU £pPYOU €ival €va
NEPIOUCIAKO oToIXEio TwV ANuwVv & Mepipepeiwv nou Ba npenel va a&ionoindei
KaTaAAnAa oto peAAovV

e O1 01a0IKACIEC oUPNEPIPEPOVTAl ONWCE £vac (wvTavog opyaviouoc, alAalouv
d1apKWC Kal eEeAiocoovTal

« H diaxeipion Twv npotTunwyv diadikaociwv XpelaleTal €va KEVTPIKO ouoTnua
dlakuBEPVNONG NPOKEINEVOU 01 1adIKATIEC va €ival eNiKAIPEC KAl AMOJOTIKEC

e O1I NpOTUNEC 01adIKaoieC anoTEAOUV TO NPWTO BMA NMPOC T OUVEXN BEATIWON
TwVv d1adikaciov TwV AnPwv & MNepipepeiwyv



OpeAn & lMpoanaiToupeva

Opoyevonoinon NPooPEPOPEVWV UNNPECIVV Kal d1adikaoiwv
BeATiwon Baduou 1kavonoinong NnoAITwv Kal ENIXEIPNOEWYV
BeATiwmon anodoTikdTNTAC AsiToupyiac Anpwv & Mepipepeiwyv
AuvaTtoTnTa ouveXoUuc napakoAouBnong kai BeEATiwoNg

AuvnTika
OpEAn /
e 'Ynap&n kevTpikoU cuoTAPaToc diakuBEpvnong npoTunwv d1adikaciwv
. Opyavwon Anupwv & Mepipepeiwy yia TNV agionoinon Twv NpoTUN®V
MpoanaiToUpeva d1adIKacIwV KAl TNV avanTu&n TwV CUYKEKPIMEVWV JIKWV TOUG EKOOXWV
Twv diadikaciwv — Kabopiopog unsubuvwyv
. Eknaideuon oteAexwv OTA oTn Aoyikn TNG ouvexoug BeATIiwoNg Twv
01ad1KaoiwV Kal oTa cuoXeTI{OPEVa epyalsia




Aladikaoiec OTA A’ & B’ BaBuou - Od1ko¢ XapTng & Apaoceig

Alapop@waon MnTpwou MpoTunwyv
Aladikaociov OTA A’ & B’ BaBpuou

Alapop@wan Aiadikaciov Anpwv &
Mepipepeiwv pe Baon Tig MpoTUnEG

Juvexng BeATimon Aiadikaciov
OTA A’ kai B’ BaBpou

AvaAuTIKl avanTuén MovTéAou
AlakuBépvnong Aiadikaoimv
KaBopiopodc appodimyv oTeEAEX®V
EETAA vyia Tn Aiaxeipion Twv
Aladikaociwv

KaBopiopodc ouvepyaldopevwyv
POPEWV

AnAonoinon KaTayeypapPeEVwY

npotunwv diadikaciwv OTA A’ kai
B’ BaBuou

Alapuoppwon MnTpwou MpoTunwv
Aladikaociwv

KaBopiopdc apuodimyv oTeEAEX®V
Afpwv/ MepIPEPEIOV YIA TN
Alaxeipion Twv Aiadikaoimv
Eknaideuon oreAexwv Afuwyv/
Mepipepeiwv o BEPaTa d1adiKaoiwV
Kal yovTteAonoinong 81adIkaci®v
AvANTUEN OUYKEKPINEVWV
01ad1kaciwVv Kabe Anuou Kal
MepipEpeiag

TeAIKOG EAeyxoc O1adIKaoI®V
Mpooapuoyn UpIoTAPEVOU
VOUOBEeTIKOU nAdigiou

Epappoyn véou opyavoypauuaTog
Anpoacigsuon d1adikaci®v oTo EBviko
MnTpwo Aladikaciov «AiauAoc»

EvToniopoc aitiag yia aAAayn Tov
npotunwv diadikaoiwyv (vouoBeaia,
TEXVOAOYIKN aAAayr), EVTONIOHOG
avaykneg aAAayncg ano
EUNAEKOPEVOUG)

Anpioupyia veacg €kdoanc
diadikaciwv OTA A’ kal B’ BaBuou
Evnuépwaon OTA A’ kai B BaBuou

yla avaykn npocapuoyng
d1adikaciwv nou Xpeialovrai
aAAayn

TApnon napatnpnTnpiou
EMNIAEYHEVWV DEIKTWV HE OTOXO TNV
napakoAouBnaon TnNG cuvexoug
BeATiwaong




Baoika ZToixeia nou Ba TnpouvTal oto AnoBetrnipio MpoTunwyv
Aladikaciov

e Kwdikoc diadikaoiac (kaTtd Tov TpOMNO Nnou £xel KaBopIoTE 0TO £pYy0)
e TiTAog d1adikaaoiag

e Tunog diadikaaoiag

» Ykonog diadikaaciag

« 'Ekdoon diadikaaiacg

e JuvTakTNnC d1adikaoiag

= Huepopnvia TeAeuTaiag Tpononoinong

« NopikO/ kavovioTikO nAaiclo nou dienel Tn diadikaaia

e >xeTI(OHEVOI KivOUVOI KATa TNV uAonoinon TnG d1adikaciac Kal XapakTnpIopog
ENIKIVOUVOTNTAG TOUG

- AlQypappa pong diadikaaoiag

e MpoTuna BrpaTta diadikaciag (dpacTnpIOTNTEC)

e Appodiec unnpeoiec OTA Kal EPUNAEKONEVOI EEWTEPIKOI (POPEIC MOU CUUMPETEXOUV OTNV
uAonoinon Tou kaBe BriuaTog

- MpoTuna eyypaga diadikaciac kal anairoupeva dikaloAoynTika

- XpnoigonoloUupeva nAnpogopiaka cuotnuaTa n AladIKTUAKEG UNNPECIEC o€ KABE NpOTUNO
Brua

= XapakTnplopog kabe BAuaTog Pe Baon To eninedo pnxavoypapnong Tne (XelpokivnTo,
NUIQUTOMATO, AUTOMATO)



POAol ZuotnuaTtocg AlakuBepvnonc Mpotunwyv Aladikaoiwv OTA
A’ kalr B’ BaBuou

EETAA

AiguBuvaon Oikovopikng AvaTmTuéng,
Opyavwaong kai MepiBaAAoviog

Movada Alaxeipiong : ,
MpoTuttwyv AlodIKACIWY EUEREE el CRRE

YTreUBuvog Movadag AiadIKaoIiv Eidikoi Aeitoupyikwv lMNepioxwv

(PM Office Manager) (e Anpoug((EP?\lEl_lAEE))), TEIGEERIES

BiBAi0Bnkdapiog OTITIKWY
ApXITEKTOVIKNG AIOBIKAGIWV Eidikoi NopIKwyV OgudTwv
(EA Librarian)

AvaAuTig AlodIKaolwyv

= i T A oV ECeAi
(Process Analyst) IBIKOi TexvoAoyikwy EgeAigewy

Eidikoi Oepdtwy Opydvwong,
Métpnong Amédoong & Alaxeipiong
Kivduvwyv

YmreuBuvog Alac@aAiong Moidtntag
(Process Quality Specialist)

AlaxeipiotAg MAnpoopiakou
2uoTrpatog Aladikaoiwy (Sys Admin)

YmeuBuvog Ymoothpigng OTA
(Processes Adoption Support)

. Movada . PbéAog . >uvepyadopevog Popéag




ZUO‘rmJa Alaxaplonq Aladikaociov OTA A’ & B’ BaBuou —
MpoTuneg & TeAIKEC

BA Aiadikaociwv OTA A’ & B’ BaBuou)

(MNpoTunwyv & Anpwv/ MNepipepeiwv
MapakoAouBnaon ekddoewv (versions)
MapakoAouBnon napaAiaywv (variants)

BA Aiadikaociwv Anpwv & Mepipepeinv

e —— : —
s - ()

) | o Moo
AladIkaoiwv
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Me0odoAoyia MovteAonoinong: BPMN 2.0
EpyaAgio MovteAonoinong: Camunda

BA MpoéTUunwv

\Ammj@v/
~

MeBodoAoyia MovTteAonoinong: BPMN 2.0
EpyaAgio MovteAonoinong: Adonis



Alaxeipion AAAaywv Mpotunwv Aladikaciwv OTA

YnoBoAn MpoTtdoewv
AAaync Mpotunwv
Aladikaciov and OTA

EvToniopog AAAayng
MpoTUnwv
Aladikaociov AOyw
NopoBeaiag ano
OnolovdrnnoTe
EMNAEKONEVO

EvToniopdg AANayng
MpoTUnwv
A1adikaoiov Aoyw
TeEXVOAOYIKNAG
Anaitnong and
OnolovonnoTe
EpnAekopevo

Alapopewon NEag

'Ekdoonc MpoTunwv

Aladikaoimwv

Evnuépwon OTA nou
EnnpeadovTai yia
Avaykn
Tpononoinong Twv
A1adIKaoinV Toug




Alaxeipion AAaywv Aladikaoiwv Afpwv & Mepipepeiwyv

4 Pon :
MpayuaTtonoinon
1n Mikpwv AANaywV
A1adikaoiov AfP@V
& MNepipepeinv
(ZUPPWVWV PE Ta
MpoTuna)

Evnuepwan
MoVTEAWV
AfuwV &

MNepipepeI®V

Anuoaionoinan
MovTE AWV
A1adIKaoi®wv oTo
EBVIKO MNTpwo
A1adIkaoiov

.

EvToniopog Avaykng
MpaypaTtonoinon MeyaAwv
AAAaywv Aladikaoiwv
Afpwv & MNepipepeimV Nou
Aev MpodiaypdgovTal ara
MpoTuna

o

YnoBoAn MpoTdoewv
AAAayng MpoTUnwv
otn Movada
Alaxeipiong
MpoTUnwv
A1adikaoiwv

Avavéwaon MpoTunwyv
AladIkaoiwv

Evnuépwan
MoVvTEAWV
ANV &

MepipepeI®V

Anuoaoionoinon
MovTEAWV
AladIKaoi®V oTo
EBVIKO MNTpwo
Aladikaoiwv

~




Alaxeipion AAaywv Aladikaoiwv Afpwv & Mepipepeiwyv

Pon ;
Evnuépwon ano Evnuépwan .
3n Movdada Alaxeipiong MoVTEAWV AfPWV Anazg‘_g;\z;con
Mporunay & |_|£'pl(p€p£I(1)'V HE —>  A1adikaoi®wv oTo
Aladikaolov yia Bdon Ta Nea EOVIK6 MNTpQo
Avaykn AAAayng MpoTuna AIGSIKAGIGY
A1ad1kaoiwv A1ad1kaoiwv
'EAEYX0G
AlGUOPPWHEVOU
MovTEAoU

K A1adIkaoiwVv
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