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- ENNIH NEPIDEPEION
KME Kevrpiki) ‘Evwon gy EAMAAAE
Afpwv EAAGSag

AIMMAOYXTEYXH ATAAIKAXIQN
YHOPIAKH AYTOAIOIKHXH

Avadiopyavwon kat Stoixntixn uetappvOuion mg Tomxng
Avtodoiknong A’ xat B’ BaBuov — AmAovotevon kat
IIpotvmomoinon dtadikaciwv Asttovpyiagc OTA A" xat B’ faBuov
— ITiAoTikn Aettovpyia

2YNOIITIKH ITAPOYXIAYH THY IIPAEHY
H. Aitoog, YnevBvvoc Tunuatoc Opyavwong & Aeitovpyiagc EETAA —
YrevOuvvog mpaéng

- METAPPYOMIZH = EXNA
E AHMOZIOY :=m 2014-2020

TOMEA e R

EAAHNIKH ETAIPIA Me ) ouyxpnparodotnon tng EAAGdag kat tng Eupwnaikrg Evwong

ﬁ "3\ TOMIKHE ANATITY=H3
~++) KATAYTOAIOIKHZHE

' EETAAAE



To «IIpoypapua Avadsiopyavmong kat Pn@lakov
MeTtaoynUATICUOoV TV 332 AUV kat Tov 13 Ilepupeperwv>

Xpnuatodotnon amno E. I1. «Metappbuion Anuoociov Topea» 2014—2020

Apaon1: «Avadlopyavwor) kat Stoukntikn petappvbuion e Tomkng
AvTtodioiknoncA kat B’ BaQ,uov AAovoTevon Kkat IPoTVITOTOINoN S1AdIKATIOV
Aettovpyiac OTA A" kat B faBuov — IiAoTikn Aettovpyia», ue mpovmtoAoyiouo 3,6
exat. €.

Apaon 2 : «Ymodouec H)\8KT,OOWKT7Q Alakvfepvnong yia v epapuoyn Twv VEwV
UovTeAwv Aettovpyiag twv OTA A" xat B faBuov», ue mpovmoAoylouo 23,9 €kat. €.

Apaon 3 : «Emipoppwon tov mpoowrikov twv Anuwv kat twv Iepipepeiov oty
EPAPLLOYN TV VEWV LUOVTEAWY AEITOVPYIAC», LI TTPOVTTOAOYIOUO 3,0 eKAT. €.




IIpoypaupa Avadiopyavmonc kat Pnerakov Metacynuatiopuov OTA
Opaua - Xtoyot

Opaua:

«H EAAnvixn Avtodioixnon, a&lomotowvrag to Svvauixo twv
TIIE, Oa xataorei Kat
, QWTAOVOTEVOVTAC KAl TUTTOTTOLWVTAC TIC
Swadixaoieg Aettovpyiag mg, MNAEKTpOVIKA
HE Ta aAAa emimeda S10IKNON S KAL TAPEYOVTAG OTOVE TTOAITEC
KAl TIG ETTYEIPTN)OELC KAl OUVEX®DC
avafaOuioueveg NAEKTPOVIKES VAN PECIES»

ZTOXOQ o Y10Y0¢ 2:
AtAovoTELOT) KAl .
JTLPOTLITOTOUNOT) TV 1Ipoabnon g
Swadwkacwwv Aertovpylag WPNPLaKns
TOV AfU®V KAl TOV Avtodioixmnong
ITeprpeperwv

h EAAHNIKH ETAIPIA v




2YNEPT'AXIA OAQN TON EMITAEKOMENQON

EAAHNIKH ETAIPIA

O
A

IS0kt oia tov £pyov amo 1o YII.LEX ko
Vv Tomkrn Avtodioiknon

......
Vg

Ymoypagn ITpoypappatikng Zvpewviag

a) Ymovpyeiov Eocwtepikov,

B) Kevtpkng Evwong Anuwnv EAAGSog (K.E.A.E.),
V) 'Evwong Iepipepeiov EAMGdag (EN.IT.E.)

ITpoypappatikn ovuPaon E.E.T.A.A. — YIL.LEX.
- ®opeag Yromoinong 1" Apaong : EETAA




Avadiopyavmor katl Stowknuikn petappvuion me Tomkng Avtodoiknong A’
kot B' BaOuov — Astiovotevon kat ITpotumomoinon Stadikaciwv Aettovpylag
OTA A" ka1 B’ faBuov — ITrotikn Aetrtovpyia

O

« AmAovotevon kat Ilpotvomoinon
TV O1AdIKATIOV AEITOVPYIAC TWV
OTA —IIpotvra Opyavwong kai
Agrtovpylag - IIpootaypapes twv
AVAayKalwy JTAPOPOPLaKWY
OVOTNUATWV

Ymogpyo 2 :

» Alayelplon tnc aAlayng yia myv
avadiopyavwon twv OTA

Ymoepyo 1 :




YIIOEPI'O 2
AE0OVEC TOV VEOU EYELPT|CLAKOV HOVTEAOL TV OTA

Am\ovaTtevon twv
Sadikaoiwv kan
ovvakoAovBeg alayeg
o1 vopoBeoia

Néo emyepnolaxko
HOVTEAO OPYAVMOT|G
KAl AETTOVPYLAG TV

Néa mpotuma
0pPYAV®OTG,
OTEAEXWOTG KAl

Neéa mAnpo@oplaka
ovoTuaTa

Aertovpyiag O.T.A.

Néeg yvwaoelg,

610N TEG KO

AVTIANPELG TOV
avBpamvou Suvautkon




YIIOEPTO 2 : Ta&ivounorn tmv apuodiotnTeov ToV ANjUeoV Kat
Ilepupepewmwy oe 10 Aertovpykeg Ileproyeg

()

« Kabeteg Aeltovpyikeg ePILOYEC
« Kowvwvikn IoMtikn, AmaoyoAnon kat Anuoota Yyeia
o Ilaibeia, IMoAttiouog kat AGANTIouog
 Ilepifarrov, Xwpotalia kat IToAcodouia
« Ynobouéc , Metapopég xat Emxorvwvieg
. « AypoTtikn Avamtvén
Agrtovpyikeg « Metamoinon, Eumopto, Tovptouog
TEPLOYEC TOV « Anuotixn aotvvouia xat IToAttikn Ilpootaoia
OTA
« Optlovtieg AEITOVPYIKEC TTIEPIOYEC
« Ilpoypauuatiouog, HAexktpovikn Aiakvfepvnon kai
E&vmmpéetnon tov moAitn
« Owovouuxn Awaxeipion xat IlpounOeiec
 Atayeipton AvBpaivov Avvauikov xat AloIKNTIKEG
Aettovpyieg




YIIOEPTO 2 : Iepapytko 8£vopo Taivounong t@v apuodlotnTowyv
& Stadwaciwv tov Anjueyv kat Ilepupeperov

O

AEITOVPYIK)
[Teproym

A&1Tovpy1Kog
Toueag

OeuaTiko
AVTIKEIUEVO

Apuodiomnta

Aladikaoia




YIIOEPT'O 2

YAomtomOnke amo avadoyo, LETA ATT0 O1AYWVIOUO

Avaooyoc : H xowvonpaéia etaipeiwv DBC — EEO -
UBITECH

dvuPanikn agla: 1.189.165€ ywpic PITA
XPpOVIKT) O1apKELd : 21 UNVeg
[Taketa epyaoiag : 6

EEEEEEEEE
TONIKHZ ANANTYZHZ
AAAAAAAAAAAAAAAA



YII2 - ITAKETO EPTAXIAX 1: Hepwpa(pn vq)w'tapevov LLOVTEAOV
opyavw(rng ko Aertovpylag twv OTA / Avto'wmo(rn,
MOVTEAOTTOINOT) KAl AS10A0YT 0T T®V S1a81KACI®V AE1TOVPYIaC

AmotunwOnkav kot povredomomnOnkav (ue 1o Aoyiopiko Adonis NP) pe
TN pop@n draypaupatwyv pong dtadikaciwv (Business Process Model and
Notation — BPMN):

699 vg@lotauevee Owdikaoiee Anuwv, €K TV ONolwV 413 eival
eCWOTPEPEIC KAl 286 E0WOTPEPELS
684 vplotauevee dradikaoieg Ilepipepaiwy, ek TV OMOIwV 480 eival
EWOTPEPEIC KAl 204 EOWOTPEPELC




IHapadetypa Staypauuatog porng LOVIEAOTTOMUEVN G S1adkaoiag
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Aoyrouiko Swayeipiong Stadwkaocwwv — ADONIS NP

O

A&1tovpyieg
Alad1kaoieg

Epappoyéc Opyavoypappata

TANPOPOPIKNG Otoeig epyaociag

Agbopeva

Apyeia




YII2 - TAKETO EPTAXIAY 2: I1tpatnyikog oXeS1aouog veou
ETMYELPNOLAKOV HOVTEAOV / ATTAOVOTEVOT) KA JTIPOTLITOITOUN O] TWV
Sadwaocwv Aettovpylag / Aidayeg ot vopoOeoia twv OTA

STPATNYIKOC
oXeO1A0OC VEOU

ETTLYE1PTO1AKOV
LOVTEAOV LE TN
uebodoloyia kat Tig
Kkatevbvvoelg
AVAOYEOIATUOV TV
O1a01KAO1WV TWV
OTA

[IpoTaon ywa 355
avaﬁxe&aoueveg

oladkaoieg Anuwv
KOl 400 S1001KA01Eg
ITepupeperwv
epap uolovtag
TEYVIKEC O101IKNTIKIG
QITAOVOTEVOTC KAl

YN PLAKOU
AVAOYEOTATUOV

[Tpotervoueveg
vouoOetikeg
TPOJTOTIOOEIC Y1
Anuovg kat yia
ITepipepelec




KatevOvvoeig yneuakov avacyedtaouov

O

Katapynorn évivawyv eyypa@wv (yaptov)
anto tovg OTA (paperless principle) Anppovpyla AtaSiktvakov

ITAnpo@opLakov
Yvomuatog twv OTA A’ kau
AUTOATOTTOMUEVT AerToupyia, e TOV B’ BaOpov (AIIZ-OTA)
avaoyedlaouo TV 01ad1Kao1wV o€ eMTESO
NAEKTPOVIKOIIOINONG 3, 4 KAl 5

Trnpnon g apyng «Movov Amal» (once-only  AlaAertovpyikotnta tov AIlX-

principle) otn Stakivnomn TANPoOPOPIOV OTA pe ta cvotnuatTa AA®V
@opewV / Anuiovpyia vewv
UNTPOWV




YII2 - ITAKETO EPI'AXIAY 3: EktOovnon IpoTtuma®wyV
OPYAVMOTC, OTEAEYXMOTN G KAl AEITOVPYLAC

O

saauihieant o TTevte (5) TpoTLTTA OPYAVOYPAUUATA YA

5 gypo‘(’\f(‘;gﬁg Ol1apopeTIKA Heyedn Anuwv kot tpia (3)

OTEAEXWOTG yia [Tepupepereg
Kat o AtlapoppuOnkav 278 ITpotvma Exdika

Aertovpyiag

“wy AL iy ITeprypaupata @coewv Epyaociag yia touvg
ROV Anuovg kat 204 yia ti¢ Ilepupepereg

L . AgikTeC £10p0MV, EKPOGOV KAl
LOUCTEROE  UTOTEAEOUAT®Y V1A TNV TapakoAovbnon

- TV O1ad1kaocimV




2 - 4: IIpodwaypa@ec
AVAYKAL@®V TTAN)PO@PO PLAK®OV CUOTNUHATOV KAl
TPOAYPAPEC OTAAETTOVPYIKOTNTAC

Zxe01A0TNKE N ExsoviiOnkav ot
APYITEKTOVIKI] TOV TIPOOIAYPAPES TWV ExmtovnOnkayv ot
Ala81KTLAKOU AVAYKAIWV TIPOOIAYPAPES
ITAnpog@oplakov TIANPOPOPLAK®V OLOAEITOVPYIKOTITAG
Svotnuatog Twv OTA OLOTNUATWV




YII2 - ITAKETO EPI'AXIAY 5: Yye6w0 petapaonc /
IIpoypauuata katapTmong

O

YXEAIO METABAXHX YXEAIO KATAPTIXHX

« ExmovnOnke oyeolo e Xyeol1a0TNKAV 71
uetafaong asmo To TIPOYPALLLATA
VPLOTAHEVO OTO VEO KATAPTIONC TOV
uovte}\o Aertovpylag avOpwTvov SLVAUTKOU
KO 0pYAVOOT|G TV TV ANUnV Kat 71
OTA, yia v eﬂouevn TIPOYPALLLATA
TTEVTAETIA KATAPTIOTC TOV

avOpwmvov SLVAUTKOU
TV Ieprpeperwv




YII2 - ITAKETO EPT'AXIAY 6: IV oTIKEG EPAPUOYEC

O

« Kataption otedeywv twv OTA mAotwv o€
emAeyueva Oepatika avukeipeva

Y)\O.’)’[OU'] GT]K(IV . Hpoaopow)on emAeyuevoV S1001Kao1wV Kal
: LUETPNOT SEIKTOV ATTOTEAETUATWOV
ﬂl}\OTlKSQ (npocouowdnkav 94 Sradikaoieg Anuwy Kat

S(POlleOYéQ oe 102 Srad1kaoieg Hepupapaubv)
12 ATILOU  IIpoocapuoyn OV ﬂpowmov
n HOVG OPYQAVOYPAUUATWY, TOV TIPOTLTIWDV
T[l)\OTOUQ TEPLYPAUUATOV OeoewV spya(nag Ka1 TOV
. oxedlov HeTafaong oTic avaykeg Kat
& 3 HSpl([)EpSISQ WOrarteponteg Tov kaBe OTA mAdTOU

! « ITapovoiaon Tov AlaSIKTLAKOD
ﬂl}\OTOUQ JLOU [TAnpogoprakov Zvotnuatog (AITY) & tov

ﬂgpl}\auﬁa\’ov\“ >xeolov Kataptiong
« ACloAoynon g etopotntag Twv OTA mAOTwV
Y10l TNV ETNKEIUEVT] AAAAYT)




YToepyo 1 : Alayeipion ¢ aAAayrg yia tnv
avaoopyavmor tov OTA
O

dvupuetoyn e Tomkng Anuiovpyia Hag
AUTOO101KNOTC KAl TWV | KOVATOUPAC a}\}\ayng OTO
OTEAEXWV TNC eontePKO TV OTA

Alwayeipion

AAYN G

AgtoteAeopaTikn Anuiovpyla oxeolmv yla
OlAYEIPLOT) TNC TNV LITOOTNPLEN TOV
AVTIOTOAONC OTNV aAAayn | avOpwItivou SLUVAUTKOU




2YTKPOTHXH OEMATIKOQN AIKTYOQN &
OMAAQN EPTAXIAY




YITIOXTHPIEH TON AIKTYQN

O

« Tnpnon Paong Sedopeveov
AEITOYPI'TA LLE TA OTOLYEIN TWV UEAWDV
HAEKTPONIKHY §8 Awaxivnon apyeiwv kat
[TAATOOPMAX HNVUPATOV HETAED
EIIIKOINQNIAXY KEVTPIKOV, :Jtepupspswucov
KOl TOTIKOV ETTITESOV

[Tapoyr mAnpogopiwv &
AEITOYPTTA S1EVKPIVI|OEMV Y1a TO £PYO
| NN (0)'% KA1 TO POAO TV UEAQWV
YIIOXTHPIEHX [Tapoyn odnywwv

(HELP DESK) JTAOT)YNOTG OTNV
TIAQTPOPUA




EKIIONHXH EPEYNQN

1) 'Epevva eviomouov mpoPANUATIKGOV
o1a01kaolwv Twv OTA mov xprjovv amAoVOTEVOTC

2)Epevva  QmoTUMM®WONG NG VPIOTAUEVIC
kataotaoncg twv OTA oe Ocpata TIIE

3) 'Epevva ektiunong tng EToluotTnTac TV
epYAlOUEVOV YA TNV OGAAAYT] KOl EVIOTTIOUOU
ETMUOPPOTIKOV AVAYKWDV




ATABOYAEYXZH TOQN ITAPAAOTEQN TOY
YIIOEPTOY 2

Al(lTlB?T(DO’]] o Ilapatnpnoeic emi TwvV aAPAOOTEWV

v 0V Avadoyov

JTAPATNPNOEWV

KAl iT[pO’[(lO' EWV » Emonuavon peAtiwoewy ota apotvmna,
oUTO T ug}\n WOTE VA etvat e(pap,uoat/,ta Kait

TPOOAPUOOUEVA  OTIC TPEYOVOEGC
TV OIKTVWV apayuatikeg avayxeg twv OTA




EMITEIPOI'NOMONEX

O

[Mavaywtov NikoAaog, KaOnyntg E.M.II.

Beokovkng BaoiAelog, KaBnyntrg E.M.II

Xaparaumiong I'., Kabnyntng I[Mavemotnuiov Atyaiov
Aovkrng Evpurtidng
Kabnyntg ITav Atyaiov

Anu. KatoovAng
Nopikog oOuoviog




O POAOXZ TON EMIIEIPOI'NOQOMONQON

O




ENHMEPQXH /| AHMOXIOTHTA

O

o Me Vv evapén tov €pyov

ENHMEPQZH / olopyavwOnkav evreka (11)
EYAIZOHTOIIOIHEH SRty TR DUt Rigb
TOY ANOPQIIINOY Slopyavwbnke vppidkn Nueptda

AYNAMIKOYTHXT.A. JT(lpOUO'l(lO'T]Q TWV QITOTEAED Ll(lT(x)V
TOV.

[Tapaywyn evnuepwtikng apioag,
EVILEPWTIKGWV (pv)\}\aﬁw)v KOl TOV

AHMOZIOTHTA Bt tE e bR
THS IIPAEHS Anpovpyla E151KOD X0POv

TPpoOATg TOV Epyov TNV
10to0eAida tng EETAA







