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= Alya AdyLa yLo To €pyo

= Ol eumAekOpevol Gopeig

= TiLpeAetiOnke — NMwg SovAEPape
[TEPIEXOMENA = Euprjpoto UPLoTAUEVNG KATAOTOONG
= AvooxeOLOOUOG - TL TIETUXOLLE

= MetdBoon 0TO VEO ETILYELPNOLAKO KOL OPYOVWTLKO
LOVTEAO



http://www.diadikasia.gr/

2KOMOX2 EPIOY

H dtapdpdwon evog vEou ETLYELPTOLAKOU POVTEAOL OpYAVWOoNG Kot Aettoupyiag twv OTA, pe xprion ocvyxpovwy MAnpodoplakwv
ZUCTNUATWY, PECW:

= ATOTUTIWONG, LOVTEAOTIOMONG KAl A§LOAOYNONG TWV UPLOTAREVWYV SLadikactwVv Asttoupyiog twv OTA
= ZTpaTnytlkol oxeSLACHOU TOU VEOU ETILYELPTOLAKOU CUCTIHOTOG 0pyavwong Kat Aettoupyiag twv OTA
= AmAOUOTEUONG KoL TIPOTUTIOTIOINOTG TWV SLOSIKACLWV

= [1poocSloplonoU TWV ATAPAITNTWY BEGULKWY XAAAYWV KOL TPOTIOTIOI{CEWV TOU KAVOVIOTLKOU TAaLciov, StaodaAifovtag €Tol Tnv edpappoyr Tou
ETILYELPNOLAKOV KL TEYVOAOYLKOU LETACYTLOTLOPOU

= Ekmdvnong mMpoTUTwV 0pyavwaong, oTEAEYwWONG Kot a§loAdynong Aettovpyiog twv OTA
= Ekmoévnong mpodiaypadwv tou avaykaiov M kat tTwv mpodiaypadpwv SLHAEITOVPYIKOTNTOG
= Ekmdvnong oxediov petdafaong amnod 1o udLoTdpeVo 0TO VEO GUCTTNHA AELToUpYiag

= 3xeSLa0HOU TIPOYPAMUHUATWVY KOTAPTLONG TOU aAvOpWTILVOU SUVAHIKOU KOL TWV SNUOTIKWYV Kat TiEptPepelakwv Apxwv twv OTA yLa Tnv epappoyr] Tou véou
OUOTHHOTOG AELTOVPYiaG

= >yedlaopol TAOTIKWY epappoywV o€ eTiAEYEVOUG OTA — TiiAGToug
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ApOOTIKN HELWON TOL TTIOGOOTOV SLEPYOOLWV — BNATWYV TIOU EKTEAOUVTAL XELPOYPADLIKA OTLG UTINPECIEG KOl
E0WTEPLKEG Oladikaoieg Twv OTA: amd 9o% oto 20%

AUénon tou % A} pwWG LOVTEAOTIOLNMEVWYV UTINPECLWV KoL ECWTEPIKWV SLASLKACLWV (as-is, to-be): oo 0%
010 100%

Meiwon Tov HEGOU YPOVOU EKTEAEDCTG UTINPECLWY, TIOU Ba TTapapeivouv OxL TIAT)PWG UNXOVOYPUDLKES —
QUTOMATEG: attd 100% o010 20%

AU&non Tou TOCOGTOU UTINPECLWV TIOU UAOTIOLOUVTOL ATIOKAELCTIKA A0 web services avAapeoa oTa
OUCTNHATA EUTIAEKOUEVWY Popewv ato 0% oto 70%

Auvénon tou % Asttoupyltwv Twv OTA TIou KAAUTITOVTOL OTIO TLG ATIALTTOELG Kol TN oX€SL0oT) TOU VEOU
AN podoplakov cuotrjpatog: oo 0% oce 100%
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H dtapdpdpwon eviaiag avtiAndng kal katavonong Twv UPLOTAUEVWY aTtaLTioEWY

H ebappoyn eviaiog peBodoroyiog povteromoinong kot amAOVCTEVONG TWV SLASIKACLWY 0TOUG Arjuoug Kal
oTIG MepldEpeleg

H tipnon &iebvwyv kat €Bvikwv mpotimwy opydvwong kal Asttoupyiog yio ) ouvexn BeAtiwon Tou
ETILYELPNOLOKOU KOl OPYAVWTLKOU OVTEAOU, TN CUVEXT] avaTPOPoSOTNOT) TOUG Kal Tn LEANOVTIKT) a&loTtoinon
TWV ATIOTEAECUATWY TOU £pYyou - AlaoPpaAion G BLWOLUOTNTAG TOU TIPOTELVOUEVOU HOVTEAOL OpyAVWONgG
KoL Aettoupyiog

H vioB€tnon eviaiou otpatnylkol oxedLaooU YLl TO VEO ETILYELPNOLAKO cUOTN U TwV OTA

H avayvwplon tou poAou Kal TwV TIHPAUETPWY NG Stadlkaciag (process)
= guvdéetal pe Topoug (resources) kol dedopéva (data) yla TV eKTEAEON TNG Epyaciag Kot

= mopakolouBeital pe xprion ocuvBeTwy deiktwy amnddoong (key performance indicators — KPls)
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EMIMAEKOMENOI ®OPEIZ

MONTEAO 2YNEPTAZIAZ KAI ENMIKOINQNIAZ

z : Kevtpikég Opade Epyocia
MNepidpEpeleg: MPOTEINOMENO A PlkeG Lpaogs Epy S
) ELTOVUPYLKWV lNepLoywv
= ATTIKTC, G— EMIXEIPHZIAKO KAIOPTANQTIKO K o 2
, MONTEAO OTAA’& B'BAOMOY = Zteheyn Ymoupyeiwy
" Oecoaliag,
) ) = Jteexn Mepipepetwv
= Bopelov Atyatlov
= JTeAEXN ArjpwV

Anpot (Kupiot): Arjpot (ZUPTIAN P W HATLKOI):
= A.©gcoaiovikng = A Aydhew
= A.Aypwiov = A.KoCavng
= A Apdrroyiag = A.Aopokou
= A Napaveotiov Apdpag = A, Aypddwv
= A.Pddou = A. MnAou
= A Ma&wv = A Kéag
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TIMEAETHOHKE

AEITOYPI'IKE2
[MEPIOXEX
OTA

Ot Aettoupyikeg Meployeg (A.MN.) téoo yia toug OTAA” BaBpov (Arjpot), 6oo kat
yto Toug OTA B” BaBpuov (Mepidepeleg) ou avayvwplotnkay givat:

A.TT. 1. Kowvwvikr) MoAtikyj, ArtaoyoAnon kot Anudota Yyeia
AT 2. NMoudela, MoATiIopdg kot ABANTIOUSG

AT 3. NeptBdArov, Xwpotaéia kat MoAeodopia

AT 4. YriodouEg kal Metadopég

A.T. 5. Aypotikr] Avamtuén

A.T1. 6. Metamoinon, Epndplo, Touplopdg

A.T. 7. Anpotikn} aotuvopia kat MoAttikn) Mpootacia

A.T1. 8. Mpoypappoatiopdg, HAektpovikr) AlakuBépvnon kat EEutnpétnon
TOU TIOA(TN

A.T. 9. Okovopikr] Alayeipton kat MpopriBeteg

A.N. 10. Aayeipion AvBpwtiivou AuvaptkoU Kol ALOIKNTLKEG AELTOUPYIES
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TIMEAETHOHKE

APMOAIOTHTEZ AIAAIKAZIEZ OPITANOIPAMMATA
, , , , , , = Avd tumo Mepidépelag
= N 0 K [
OMOUETIKEG KOl KOVOVLIOTLKEQ pO(EElq = Ava /\ngOUPYlKn ﬂgploxn - Mnpomohiée
= Nopoy MN.A., Youpyikeg ATtodpdoelg = Avé tuto OTA

= HTELPWTLKES - AYPOTLKEG

=  Opyaviopol Eowtepikrig Yrmpeoiag OTA = Avé TUTIO SLadikaiag = NNOLWTIKEG, TOUPLOTIKEG
= Anoddoelg

= E&wotpedel L ,
= EykUk\oL § pedels =  Ava tumo Anpou

o ) = Eowotpedeig = AoTIKOU MNTPOTIOATIKWV KEVTPWV
= Evpwraikr] Nopobeoia , , o
" MeydAou 00TIKOU NELPWTLKT|G XWPAS

= Kavoviopol 2Y2THMATATTIE *  Meoaiot melpwTIKOL — aypoTIKOL
= O8nyieg =  Avd Asttoupyikr] MNeploxn = Mikpoi nNmEeLpwTIKoL, opetvol
= Avd TOT0 OTA =  Meydhol Kot pecaiol voLwTLkoi
=  MwkpolvnolwTtikoi
:
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1.383 S0 OIKOGIEG (o pdTUTIo BPMN 2.0.2/ Ala®éatua oto Epyareio ADONIS)

=  Anpou Kataypddnkav — povielomoriBnkav ouvolikd 699 StodLkaoieg
TOU UPLOTAEVOU ETILYELPNOLAKOU LOVTEAOU AELTOUPYLNG

= 413 avayvwplotnkav wg e§waotpedeiq (59% emti Tou cUVOAoL)
= 286 avayvwplotnkayv wg eowoTpedeis (41% emti Tou cuvOAoL)

= [MepiPpépereg: Kataypddpnkav — povteromolri@nkav cuvolikd 684
SLadIKOOLEG TOU UPLOTAPEVOU ETILYELPTOLOKOU LOVTEAOU AELTOUPYLOG

E Y P H M ATA = 480 avayvwpiotnkav wg e§wotpedeiq(70% emi tou cuvolov)
) Y(D | ZTAM E N H Z = 204 avayvwpiotkav wg ecwotpedeiq (30% emi Tou cuvolov)
KATAZTAZ H z 7.394 EVTUTIA EVTOT[(GTT] KQV (3.143 apxeia evivmwy avaptriBnkav)

1.014 apxeio e OxETIKT) vopoBeoia

Ta tnpoupeva on-line atoiyeia d1adikaaiwy Twv OTA ato ADONIS evraooovTal otV
TTAPOKATW OO

Asitoupyikn Mepioxn — Acitoupyik6g Topéag —OePaTIKO AVTIKEINEVO APHODIOTATWY —
Appodiotnta — Eowtepiki Acitoupyia / Yrnpeoia (Eowotpe@ns / ESwotpepng) - Ecwr.
Kwd. - TitAog Aladikaciag — NopoBetiko MAaioio — KavovioTiké MAaiolo -

E¢aywyn oToixsiwv o€ £10IKA ava@opd — eyxEipidio / diadikaaia
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https://diadikasia-pp103400.boc-cloud.com/auth.view
Έκδοση πιστοποιητικών οικονομικής αδυναμίας.pdf
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AMOTYTQ2H KAl MONTEAOIOIHZH TON YOIZTAMENQN

AIAAIKAZIQON AEITOYPTIAZ (AS-IS) - AHMOI
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Yyeia kai E§umrnpéman Tou moAitn AloiknTIKES AEITOUpYiEg
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AMOTYTQ2H KAl MONTEAOIOIHZH TON YOIZTAMENQN

AIAAIKAZIQN AEITOYPTIAZ (AS-IS) - NMEPIOQEPEIEZ
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1. Kowwvikn
TTOATIKI,
araoyoAnaon Kot
dnuoola vysia

40

4
]

10. Awaxeiplon
AvBpwrtivou
Avvapkol &

ALOIKNTIKEC
Aettoupyliec

14
. 2
2. Noudeia,

MoAITIoNOC Ko
ABAnTIoNOC

12

3.Meptpaiiov,
Xwpotafio kat
MNoAsobopia

4. Ymodopec Kat
Metadopec

9

5. AypoTikn
Avamnrtuén

m E€wotpedric

57
B Ecwotpednc
37
25
21
12 12
8
m HE °:
8

6. Metamoinon, 7. AnpoTikn 9. OIKOVOLLKN
Eumoplo, TOUploPOC  AOTUVORLLG Kot MpoypaUUOTIONOC, Alaysiplon kat
TTOMTIKN TTpoaTaoia HAskTpovIKn mpounfelec
AlakuBépvnon kat
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[MPOBAHMATIKA 2HMEIA

AN_03 - Nepipairov,

Tevikol

AN_05- Aypotiky
evtomopoi

AN_04 - Ynodopég
Avartuén

AN_02 - Naseia,

AN_01 - Kowvwvikn

Xwpotaia kat
MNoAeodopia

>

28% ZUMHETOYI) EMLTPOTILV

kot Metadopésg

>

17% ZULETOX ETUTPOTIWV

6% ZUpLPLETOXT) ETILTPOMWV

BA70 L0 C LOX] CVed tO0

.
S0 s UITIETORT Qs (o0
£VOG AVWTEPWV OTEAEXWIV

577 SUITIETORN Ve (00
£VOG AVWTEPWY OTEAERWV

MoAwtikr), AnacyoAnon NoAwtiopég kat
KoL Anpéowa Yyeia ABAnTIONSG
10% Zuppetoxn N . .
—— 17% ZUPPETOXN ETILTPOTWV
—>
0D 70 20IE tox Qv to0 0370 20IE tOXI] CViD L00
£VOG AVWTEPWV OTEAERWV £VOG AVWTEPWV OTEAEXWV
—t—
52% Yroypadég and 25% Yroypadég and
0AOKANPN TNV Lepapyia
—"—p

0AOKANPN TNV Lepapyio
—_—

16% Xelpokivnn petakivnon

eyypadwv eviog tou dopéa

Awakivnon katxprion avw twv 4

evtimwy eyypddwy ava dladikaota
ava Suadikaoia

£VOG AVWTEPWV OTEAEXWV

22% Xelpokivntn petakivnon
eyypddwv evidg tou popea

—
Awakivnon kaLxprion avw
Twv 7 eviunwy eyypadwv

61% Ynoypadég and

OAOKANpN TV Lepapyia
—_—

ava Sadikaoia

16% XelpokivnTn petakivnon
eyypddwv eviog tou popéa
Awakivnon kauxprion avw
TwV 4 eviunwy eyypddwv

58% Ynoypadég and
OAGKAN PN TNV LEpapyia
—_—»

25% Xelpokivntn petakivnaon
Awakivnon kauxprion

ava Stadikaocia

Awakivnon kauxpr

eyypdidpwv eviog Tou popea
——>

Twv 7 eVIUTwv eyypaduwy

17% Ynoypadég and

OAGKAN PN TNV LEpapyia
B

avw
avd Suabikacio

on avw

29% Xelpokivntn petakivnon
eyypddwv evtdg tou dopéa

Awakivnon kaxprion avw
TwV 3 evIUnwv eyypadwy

Awakivnon kaxprion avw
Twv 3 eviunwy eyypddwv

Avw Tou evogKatd M.O.
SLODOPETIKWV EUMAEKOLEVWV
THNHATWY Kal SLEvBUVoEWY
othv ekTéAeon pag dadikaotag
«—
Avw Twv 24 Bnudtwv
Kotd M.O. avd
Sladikaoia

Amnobotikotepn
Asttoupyio twv OTA
A’ Baduou

Awakivnon kaxprion dvw twv 3

evIUTIWY eyypddwv ava Siadikaoio . .
vrpad avd Sladikaoia

16% Xelpokivntn petakivnon
eyypadwv eviog Tou popéa,
_—

R
78% TuppETOXT) Qvw TOU

84% TuppeTo)r dvw Tou
EVOC QVUITEDWY OTEAEXWV.
—_—

EVOC QVWTEDWV OTEAEXWDV
46% Ynoypadég and

79% Yroypadég and
ohOKkANpn v Lepapyla

OAGKANPN TNV LEpapyia

Awakivnon kaxprion avw
Twv 3 evivnwv eyypadwv

36% Xelpokivn petakivnon
eyypddwy eviog Tou dopéa,
S

6% ZuppETOXN) ETLTPOMWV

avd Sradikaota

78% TuppETOXT) Qvw TOU

EYOC QVUTEDWY OTEAEXWV
39% Ynoypadég and
ohOKANpN TV Lepapyla

Awakivnon kauxprion avw
Twv 5 eviunwy eyypadwv

3% Xetpokivntn petakivnon
eyypddwv eviog Tou popéa
_—

avd Sladikacia

31% ZUMLLETOXT| ETILTPOTWV,

78% TuppEeToxN Qvw Tou

TwV 6 eviunwy eyypddwy,

31% Xelpokivn petakivnon
eyypddwy evtog Tou popé
—

79% Tuppeto)r| dvw Tou
£VOC QVWTEDWV OTEAEXWDV

avd Sladikacta

21% Xelpokivnn petakivnon
eyypadwv eviog Tou dpopéa
—_—

10% JULLETOXH EMITPOMWY

EVOCQVUITEDWY gTEAEYH

48% Ynoypadég anod
oAoKAnpn TV LEpapyia,

52% Ynoypadég and
OAOKANpN TV 1Epap)ia

AN_07 - Anpotikn
Actuvopia kot
MoAwtwkn) Npootacia

AIN_06 - Metamnoinon,
Eprnopio Toupiopdg

AN_08 - Npoypappatiopss,
HAektpovikn AlakuBépvnon
Kat E§uninpétnon tou nolitn

AN_09 - Owkovopikn
Saxeipion kat
MNpoprBeieg

AN_10 - Avayeipion
AvOp@rvou AuVapIKoD
Kot Atokntikég Aettoupyieg

74% Ttwv Bnpdtwy elvat
XEWPOKIVNTA Kl NpLoUTOpATA

Mn op6n xprion Nz, ebbdoov
kot M.O. dvw tou evdg NE

Xpnotpomnoteitatyla ty
unootipLén kaBe Sadikaaiag

Tevikoi
€vTOTLOpOL
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OPIFTANOI'PAMMATA — AHMOI [ 2YNOTITIKA EYPHMATA

6 TUTIOL OpPYQVOY PO A TWY

EVpog emomtteiag : MeydAeg SLaKUUAVOELG OTO EVPOG ETMOTITELNG TWV HOVASWY OVAAOYQ UE TO ETITIESO OTEAEXWOT,
KOTOVOUTIG O PHLOOLOTITWY OE OPYAVIKEG LOVAOEG, TIOAUTIAOKOTNTA EPYOCLWV

Ofoeig Epyaoiog

"  INMOVTIKO TT0G0O0TO TIPOCWTIOTIAY WV BE€0EWV o€ MNTPOTIOALTIKOUG AfjLOUG KAl € UIKPOUG VIOLWTLKOUG
" INMOVTIKO TI0G0O0TO KEVWV BE€GEWV (0pYAVIKES [ KAAUUMUEVEG): 30% - 40%

Exknaidgvon mpoowmikov [ KAddot:

= HmAeioPndia Tou TPOPAETIOUEVOU TIPOCWTILKOU EUTITITEL OTNV KaTnyopia AgutepoBaBpuiag Ekmaidevong kat akoAouBei n katnyopia
Yoy pewTikng Ekmtaidevong pe tpitn tnv katnyopia Mavemotnuiakrg Ekmaideuong — Zroug aotikovg Arjroug ) ME givar 2N

= Koataypddetal avaykn ylo TTEPALTEPW EVIOYVOT) TNG EEELOIKEVOTIG TOV TIPOCWTILKOV GE TOMELG, OL OTIO(OL ATITOVTAL TNG UAOTIOMONG
TWV OVATITUELNKWV TIPOTEPALOTITWVY TOL Arjov Kol TG BeATiwong g tolotnTag {wrg TWV TIOALTWV.

DBC.diadikasia -
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OPTANOIPAMMATA —TEPIOEPEIEZ [ 2YNOTITIKA EYPHMATA

= 3 TUTIOL OPYQVOYPOUUUATWY

EVpog emomteiag : MeydAeg SLOKUUAVOELG OTO EVPOG ETTOTITEING TWV HOVASWY avAAOYyQl LIE TO ETITIESO OTEAEXWONG, TNV
KOTAVOUT] AP OSLOTHTWY OE 0pYAVLKEG HOVASEG oTnV €dpa kal o€ kAOe MM.E., TV TIOAUTIAOKOTNTA TWV EPYACLWV

OpyavwTikr] doun

=  XwpoBétnon Movadwv: MoAudidomaon o eninedo MNME — Kowvég appodiotnteg — MNpoomdBela StoywpLlopov ETUTEAKWY —
EKTEAEOTIKWV PETAEV €8pag kat ME

= AUOCYXEPELEG OTN CUVEPYACLA KAL ETILKOLVWVIA TWV KUTOTEAWV UTINPECLWV (TToL uTtdyovTal oTov MNepldepeldpym) HE TNV UTTOAOLTIN
Sdopn tou Opyaviopov g MNepidépetag

Ofoclg epyaoiag / KAadot:

=  HmAeloPndia tou poPAETIOUEVOU TIPOCWTILKOU EUTITITEL 0TNV KaTnyopia Agutepofaduiog Ekmaidguon kat akoAouBei n katnyopia
Yoy pewTikng Ekmaidevong pe tpitn tnv katnyopia MNavemotnuiakng Ekmaidevong

= Koatoypddetal avaykn yLo TIEPALTEPW EVIOYXVOT) TNG EEELSIKEVOTG TOV TIPOCWTILKOV GE TOMELG, OL OTIO(OL ATITOVTAL TNG UAOTIOMONG
TWV AVATITUELAK WYV TIPOTEPALOTHTWYV TOL Arjou Kat TG BeAtiwong tng motdtntag {wrig Twv TOALTWV.
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[IAHPOQOPIAKA ZY2THMATA

AHMOI - NIAOTOI MEPIOEPEIEL - MIAOTOI
= Evepyd ZuoTrpaTa TTOU KaTaypadnKav: 96 = Evepyd ZuoTrjpata Tou Kataypddnkav: 22 (oo 34)
= Evepyd Zuotripataund ) Swoxeipton twv Arjpwy — MiAdtwy: 68 = Evepyd Zuotrjpoto umd ) Stayeipion twv Mepipepeiwyv — MAdTwWY: 22
® ZvoTrjpota ylo ta otoia éxeL yivel emiBeBaiwon ouppdpduwong pe to FKMA (GDPR): 5 = JuoTApata yia Ta omoia éxel yivel emBeBaiwon cuppdpdwong pe to MKMA (GDPR):
= JuoTrpota ou Slab€touv Sedopéva TOUG WG AVOLKTA TTPOG a&loToinom armd TPitoug: 26
6 = JyoTrpota rou StaB€touv SeSopéva TOUG WG avoLKTA TTpog aglotoinon amd Tpitoug: -
®*  ZUOTIHATA TIOU SLAAELTOUPYOUV LE TPITA CUCTHHOTA TOV Snpociou: 10 = JUCTIHOTO TIOU SLAAELTOUPYOUV HE TPITA CUOTHHATA TOU SNociov:2
= Zuotrjpata urd m Sloxelplon Tpitwy Gpopewv Ta omoia xpnotpomoLovy ot Arjpol: 28 = Edappoyégumd ) Siaxeipion Tpitwy dopéwv ta omola xproLioTolovy ol

. Mepldépeleg: < 200

= H TAEI0VOTNTA TWV CUOTNHATWY 0QOPA O€ EQAPLOYES EYKATEOTNHEVEG EOWTEPIKA OTIG UTTOdOUES TOU OTA, KaTI To omoio KaTd T QAan avamTugng
ToUG ammoteAouae Tn BEATIOTN £TTIAOyR dedopévou OTI Ta TIEPICCOTEPA GUCTAMATA dlaxelpiovtal euaioBnTa/ TPoowTTIKA dedopEVA Kal WS EK TOUTOU N QIAOEEVia TOUG O€
TPiTOUG €GUTINPEETNTES A 0TO cloud ATav KaTd 0 TAPEABSY N TTPOTIUNTED AUGT

= INUAVTIKOG apIBOS EQUaPUOYWY | CUGTNHATWY TRITWV QOPEWY aglotrolouvTal yia TV Aoknon appodioThTwy Twv OTA (Mepipépeieg)

= XNHOVTIKOG OpIBUOG aVEVEPYWV (N TTAPAYWYIKWY) CUGTHHATWY, TA OTTOI0 WS CUVTNPOUVTAI YIO TNV AVTANON OTOIXEIWV TTAPEABOVTWY
ETWV TTOU OEV £XOUV PETUTTECEI OE VEA OUCTHHATO

= JnUavTIKG PEPOG TwV EQappoywy dev dlaAsiToupyei pe kaTmolo dAo aloTnua
= YTrapyel avaykn Aeiroupyiag Twv epapuoywy péow diadiktiou — Avapaduiong Tou e€oTAIGOU

= YTIapxel avaykn epaitépw Guppopewong pe To MKMA DBE N diadikasia E


http://www.diadikasia.gr/

[NEPIEXOMENA :

= TimeTUXOME

DBC .diadikasia
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ntplypu(pn Kpimiplwv Emimedo Autopariopou / YmoSeiypata avaoyediaopold

Kwﬁlm? YHOB,EIY“GTOQ Al?ﬁlkuclug 8 Y501 ) ) Ymodeiypara | Ymwodeiypara | Ywodeiypata | YQioTapevn

Ymnpeoia (Y) n Eowrepikn Aiadikacia (A) Y YmoSeiypara | Ymodeiypara 312 fug 3,08 wg 3.04éwg | Kardoraon

Emimedo auTopatotoinong (3-4-5) 5 emmédous | emmédoud | e 301 AS-IS <3

Aikaiohoyniké Eigodou Mnxavika Avayvwaoipa (N/O) N - - - - - - -

Aikaiohoyntiké Eigdédou MH Mnyavikd Avayvwaipa (N/O) 0 Tpolmg Auruatog Auryatog H“" H“" H“" Xelporivnrog

AAun ATogéoewy amo ZuaThpara (UTTopei va TipokOWel é0Tw Kal yid éva BApa) N exréheang auronaros auronaros auronaros

Aqwn Amopdcoewy amo AvBpwTToug (Trapapével £0Tw Kal yid évad BAua) o] Xpovog | Aeutepohera | Aeutepoherra Qpeg Qpeg - Epdopddeg Ava

Mapayopeva EE65ou Auka - Yniaka N extéheong Huépe TepfmTwon

Il G Efodou Yhika - E o]

A:SZ_Y?E\:;UU?E. mlj'lu :JKUuo'ia \J{’YE;?;;E amo YTEMAG 0 KéoTtog Aerrté Tou Aemrtd Tou Eupt Aekadeg Exartovtadeg Avd
non netiap S wns d €KTEAEONG EUPW EUPW EUPW EUPW TIEPITITWON

Avaykn Tehikng Zuvaiveang Afmm (yia emimedo 5) N

Yuppetoyr) Zuhbhoyikwyv Opyavwy (AZ, MZ)

KAI = Anjpot: avooxedldotnkay 356 dladikaoieg (50,9% €Tl TOU CUVOAOU TWV LOVTEAOTIOLNHEVWV
SLadIKAOLWV) — EK TWV oTtolwVv 25% avaBabuiotnkav o€ emimeSo AUTOUATIOUOV 4 KOL §

AMNAOY2ZTEY2H
AIAAIKAZIQN

= [epiPpEpeleg: avaoyxedlaotnkay 395 dtadikacieg (58% emi Tou GUVOAOU TWV
HOVTEAOTIONUEVWY SLASIKACLWV) - EK TwV oTiolwv 38,5 % avaPabpuiotnkav oe eminedo
QUTOMOTIOMOU 4 KOL §

= Ta tov avaoyedlaoud avartuyOnkav 15 (Y) + 8 (A) urtodeiypata avaoy SO0V TTOU
EVoWPaTWONKAV o€ cuykeKpLUEVEG kdBE Ppopd Stadikaoieg amAovoTevovTag TOV TPOTIO
EKTENEOTG TOUG £YOVTOG OTOV TTUPTVA TOUG To AN

=  Edappoyn Twv KpLtnpiwv TG SLoIKNTIKYG armAovotevuong (oxeTikr] EykUkALog Tou
YTEZ)

=  Edappoyn Twv kpLnpiwv Ynelakng anmdovotevong tng peBodoroyiag mov
ebpopudoTnKeE
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Nepipépeial Afipog
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2YTKPITIKA 2TOIXEIA - AHMOI
e [Guowonass  [KemiowontosE |

Méoog 6pog uttoypadwyv ava Stadikaaoio 4.2 0.01
KATASTASH AIAAIKASION ME£00G 6pOG U PNYOVIKA avayVWoLHwy Eyypddwv 2 0.01
Moc00TO CUUHETOXTIG CUANOYLKWY 0pYavVWY 55% 43%

MocooTO AT PWE AUTOUATOTIOEVWV UTINPECLWV o 22,66%

_ Méoo Kbatog Ektéleong Atadikaotwv (OAwv Twv Al) 7.572€€ 951€

KATAZTAZH NOMIKOY EANENPELG KATA TNV TPEYOUCA KATACTAOT) (TIEPLTITWOELG TTOU SV KOAUTITOVTOL) Agv TopoTnpovvTaL N/A
MAAIZIOY
Evepyd vopoBetripata mou Suoxepaivouy tnv petdBacr oto véo poviého Aettoupylag 8 YTdpyeL n avaykn yto oAAayEg 0To
Nopiko MAaiolo o€ 8 vopoBetrpata

Mocooto Sadikactwy twv OTA Tou kahUTIToVTaL AT pwg amtd MAnpodoplakd cuotripata (0%) ~0% 100%

Yrdpyovta MAnpodoplakd ZUCTIHOTO TIOU XPNOLUOTIOLOUVTAL 64 N/A

KATAZTAZH
MAHPO®OPIAKQN M0c00TS ECWTEPIKWY MNTPWWV TTOU X PN OLUOTIOLOVVTOL AUTOHATOTIONUEVA 0% 100%

SYSTHMATQN Moc00TO EEWTEPLKWIV UNTPWWV TIOU KAAOUVTAL HECW Web services 0% 100%

AaBetouy lotdtomo 100% 100%

ApBpdg YoAA AWV (H€aog 6pog €Tt TOU GUVOAOU TwV SLOSIKACLWV) 3.4 1.9
KATAZTAZH NPOzQNIKOY

Ap1Budg Opyavikwv Movadwv (pécog 6pog €Tl TOu CUVOAOU TwV SLadLKAoLWV) 2.2 0.5

Mocootd YIoARAwY e yvwoelg HIY emi tou cuvoiovu. 57% 100%

Mocootd YroAAAwv Tou StaBétouv Yndlokr Yroypaodr 12% 100%

EmurAéov Asikteg Méoog ‘Opog Babpou Staettoupyikotntag IMAPS (kAlpoka 1 €wg 5) 1.5 4.1
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2YIKPITIKA 2ZTOIXEIA - MEPIOEPEIEX

e [Caiowonss Koraoraon TOBE

Méoog 6pog uttoypadwyv ava Stadikacia 0.2 0.06

KATASTASH AIAAIKASION Méo0g 6p0og un punxavikd avayvwotpwy Eyypdduwv 2 (o]
Moc00Td CUUHETOXTIG CUAOYIKWV OpYavVWV 50% 45%

Moc0oTo AT PWE AUTOUATOTIOUEVWV UTINPECLWV 0 39%

_ Méaoo Kéotog Ektéleang Aladikaolwv (OAwv twv All) 1.954€ 218.2€

KATAZTAZH NOMIKOY EAAEYELG KATA TNV TPEYOVCA KATAOTOON (TIEPLTITWOELG TIOU SV KAAUTITOVTAL) Agv TopoTn povvIal YTIApYEL N AVAYKN YLa aAAayEG OTO
MAAIZIOY Noptkd MAaioto o€ 17 vopoBeTrjpota
_ Evepyd vopoBetripata mou Sucyepaivouv tnv HETAPaON 0TO VEO HOVTEND AetToupyiag 17 N/A

MooooTto Stadikactwyv twv OTA o KAAUTITOVTAL TTAT pwG attd MANpodoplakd cuotripata (0%) ~0% 100%
YTépxovta MAnpodoplaké SUCTHHATA TTOU XPNOLUOTOLOUVTOL 48 28 KaBOAIKA KL EVIAIO UTTOCUCTHOTAL.
KATAZTAZH

NAHPO®OPIAKQN
2YZTHMATQN

Mo000TS ECWTEPIKWY MNTPWWYV TIOU XPNGLUOTIOLOUVTOL AUTOATOTION LEV 20% 100%
M0o000TO EEWTEPLKWIV UNTPWWV TIOU KaAouvTal Hécw web services 10% 100%

AloBgtouv lotdtomo 100% 100%

ApBp6g YTIoAA AWV (L€cog 6pog €Tt TOU GUVOAOU TWV SLOSIKACLLV) 3.9 1.4
KATAZTAZH NPOzQMNIKOY

AptBuog Opyavikwv Movadwv (L€aog 6pog €Tt TOU GUVOAOU TWV SLASIKAGLLIV) 2.9 0.7

Mocootd YIoAARAwY pe yvwoelg HYY emi tou cuvolovu. 93% 100%

Moocootd YmoAAnAwv mou Stabétouv Wndrakn Ymoypadr) 31% 100%

Méoog ‘Opog BaBuou Stadeitoupyikotntag IMAPS (kAipaka 1 €wg 5) 1.7 4.1
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[NPOTAZEI2Z AAANATH2Z OE2MIKOY TAAIZIOY

[loe TNV amAovoTevon Twv SLadlkaolwy Tipotdinkay :

Arjpot
" 14 TPOTOTOLOELG UPLOTAUEVWY VOUOBETIKWY Slatd&ewv
= 5 Vvéeg dlataelg mpog BeopoBETnon

MepidpEpereg
= 16 TPOTOTONOELG UPLOTAUEVWY VOUOBETIKWY Slatd&ewv

= 4 véeg dlata&elg mpog Oeopobétnon

Kowvég véeg dlatagelg ou adopouv
= otn dnpovpyia kat epapuoyr Atadiktuakov MNMAnpodoplakov Zuotripatog twv OTA A’ kat B’ BaBuov

= otn dnuovpyia Twv avaykaiwv MNTpwwyv e OKOTIO TNV OAOKANpWHEVN TIOPAYWYLKT AelToupyia Tou AladiktuakoU MNMAnpodoplakov
>uotrjpatog twv OTA A kat B BaBpovu

= otnv pOPAeYn emdOpatog B€ong eubBUVNG YL TIPOIOTAUEVOUG AUTOTEAWYV YpadEiwV DBE A dladlkaS|a 21
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[MPOTAZEI2Z AAANATHZ OE2MIKOY TMAAIZIOY

= QOudlatdéelg adpopolv Kupiwe:
=  otnv METAPOPA XPHUOSLOTITWV CUYKEKPLUEVWY OLOOLKACLWY avapesa otoug dvo Babpoug Totiikrig Autodioiknong
= otn dnpovpyia MnTpwwyv oe e§wtepikoug wg tpog tou OTA dopeig tng Mevikrig KuBEpvnong
= o1 AMjyn anddaong o€ XUUNAOTEPO LEPAPYLKO ETIITIESO
= OTnV KaTapynon Emtponwy, wg mpog TNV UTIOYPEWTLKT] EUTIAOKT] TOUG OE CUYKEKPLUEVEG SLAOLKAOIES

= oTnV amAoVoTEVON TWV SLAdIKAOLWV AOELOSOTI{CEWV

DBC.diadikasia =
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[MPOTYTIA OPTANOIPAMMATA - TENIKA

= TolMpdétumia Opyavoypdppato Bac{oTnkav 0ToV UTIOAOYLOHO TN G ATIXLTOUMEVNG «avOpwTioTtpooTtaBelag» yia

TNV eKTEAEOT KAOE SLadIKACIOG TOU VEOU LOVTEAOU yLa TOV TIPOCSLOPLOMO TNG ATIAULTOUEVNG OTEAEYWONG BACEL
OUYKEKPLUEVWYV KPLTNPLWV

= Tavutoxpova epappootnke 1 peBodoroyia tou «Evpoug Emomteiog» mou kaBopilel Pe AVTIKELUEVIKO/ TTOCOTIKO
TPOTIO TNV ATIALTOVUEVT] OPYAVWTLKN OLdpBpwon tng kdBe opyavikng povadag (LepapyLko emimedo)

= Bdoel Twv otolyeiwv oTeAExwonG, TipotdBnkav ta MNeprypappata Ocewyv Epyaciog yia kdBe tumo MNMpdtumou
OpyavoypappaToq

= AlapopdwBnke evag «0dnydg mpooappoyng Twv Mpdtuntwv OpyavoypoppaTwy», TIpoKeLeEVoU kKdBe OTA va
utopel va tpocappdoel To MPATUTIO OTIG LOLALTEPOTNTES TOU

¥

Mpotunia Opyavoypappoto: Aot - 3 Bacikoi TutoL & 2 cupmAnpwpatikol / MeplpEpeLeg- 3

Npotuma EMOE : Arjpol - 277 ~50% otn All1,2,3 / NepipepeLeg - 201 ~50% otn All1, 4,5
DBC.diadikasia ~
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QAZEIZ ANATITY=HZ OPTANOIPAMMATO

= A"QAZH :MNoocotikd otolyeia SLadIkaoLWY — OUAOOTIONOELG — EGAPHOYT] KAVOVWY OPYAVWTLKTG avaTtuéng —
AlapopPwaomn opyovoypapaToS (pyLKO)

= B OAZH: EKTIMNOELG avayKWV ATt TIPOLOTOEVOUG OPYOVIKWY HOVASWY (OVTLKELLEVOU — TOTILKWV
Wloutepotritwy) [ Mpocappoyr] opyovoypdupatog otn Bdon Twy SloBEoiuwy opyavikwy BEcewv (TEAIKO
OPYaVOYPOUHQ)

DBC.diadikasia *
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[MP'OTYMNA OPTANOIrPAMMATA [A"OAZH

= ANATYMNO
- AvTigToixion d1adIKaaiwy ava opyavikr povada
- OpadoTroinan BeaTIKWY AVTIKEIMEVWY OPPOBIOTATWY

- 2UoxeTiopdc dykou avBpwtrotrpooTrdBeiag (Baoel
TTOTOTIKWYV OTOIXEIWV)

\4

AvVTLOTOlYION TIPOTUTIWY TIEPLYPAUUATWV
[poadiopIoOS HovAdWY (IEPAPXIKO ETTiTTIEDO-BEpQ) Xton mp PLYPAHH

v [Tivakag matrix

AvTigToixion e apuodidtnTeC (Baoel d1adiKaaiwy) OpyaVIKi] HOVABA / Kwd. TROTUTIWY TrEQIYPaUATWY

DBC . diadikasia
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[poTuna

MNeplypdupata

©<oewv Epyoaoiag -

[evikn) MNpocgyylon

Anpot: 277 EMOE ~50% otn Allz,2,3

NepidpEpereg: 201 EMNOE~50% o1
AlM1,4,5

MNE2.1 MNE2.2

Avayvwplon Movadwv Avayvwpton Movadwv
Arjpwv ava AN/ AT MNepideperwv ava A/ AT

Avtiotoiylon pe Atadikaoieg
(Mo pap€vouy, HETABATIKEG, B1.
VEEG, aVaOoYESLOOUEVEG)

Ba. RA(S)CI

OpLopdG KABNKOVTIWY EUTTIAEKOUEVWIV B3.

ovd Stadikaoia

Bs. Opadotoinon kabnkdvtwy EKoTou
EUTIAEKOUEVOU OTOV AT

AVTLOTO(YLOT) EUTIAEKOUEVOU
Bdoel Bepatikrig appodloTiTwy
avA AT pe kwd. M

B6. Exkmévnon ElSikv
Meptypoppdtwy

v
AT/Oepatikn [ Aladikaoieg [/ (X) Mpdtutia Meplypdppota
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OAHIOZ [ TIPOTAZH MPOTYMOY OPTANOIMPAMMATOZ / B* DAZH

= Opigovrieg | = AoknTikic E€utmpémang MoAim (KEM JAME)
= [poypapuaTiouog = ATTOKEVTPWHEVES
= Moiotnta kal Eowtepikog EAeyxog = Tpoowmiké - MpounBeieg (OTAB’) (OTA A" -AAMK)
= YmrooTpign aipetwv (Mpauuareiakda, dnuoaieg axEaelg, TUTToC) = KaBapiomra + Mpaoivo - (OTAA)

= NouIkA utinpeaia = TuvrApnon Ymodopwv - (OTAB')

= ExreheoTikeg - Oeparikeg = Kararagn d1ad1kagiwy — avTioToixIon e apuodioTnTeg
= AN1-6: O¢partikry £¢ Movada/eg (Mpoypauuatonog + YAotoinon +

AgioAdynan + Avatpo@oddtnan ava AT Twv Al1-6) = AvrigToiXIon e Kwd. TPOTUTIWY TIEQIYPAUMATWY

v

= AN7: Movdada MoAiTikr¢ TpoaTaaiag (BA. véo vouo) / AnuoTik AcTuvoyia
NMPOTYNO OPTANOIrPAMMA ME APMOAIOTHTEZ / N.O.E.

= Opi¢ovria: Movada eAéyxwv ava Beparikn (AloIKNTIKOI + ETTITOTTION
= YmoOTPIKTIKEG = [lpoocappoyn TPOTUTIOU OPYavOYPAUMATOC WE XPRON KPITNPiwy
avd tumo OTA v

OPIFANOIrPAMMA ANATYIO
ME APMOAIOTHTEZ / N.E.O. (Anteikdvion o€ matzrix)

DBC .diadikasia

= Aioiknong (HR + Aloikntiki gépiuva + Mntpwo lMoAiItwv)
= OIKOVOUIKAC Blaxeipiong (Aoyioipio / Tapeio / Mepiouaial Mpopr Beleg
= TIE (BA. véo vopo) & Al

“« @6
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KYPIAZTOIXEIATIPOTYTINQN OPITANOI'PAMMATQN

= [epropifovtol ONUOAVTIKA OPYAVIKEG MOVASEG SLOIKNTIKNAG UTtooTNPLENG, dedouévng Tng WndLlakng amAovoteuong
TIov TipoteiveTal Kal Tou Aladiktuakov MNMAnpodoplakov Zuotripatog (Al) ou aviikaBiotd o€ peydo Babud tig
Sladikaoieg ypewoewyv kal StofiLpdocwv eyypddpwv

= [lepropifovtal / CUYXWVEVOVTOL LOVASEG, TWV OTIOIWV OL SLadLIKAOLEG EKTEAOUVTOL ATIO TO TIPOTELVOUEVO Al o€
eTMESO AUTOUATOTIOMONG 3 KL 4

= Ol YWPLIKEG LPUOSLOTNTEG UAOTIOLOUVTAL, KATA KUPLO AOYO, OTIO OPYAVLKEG LOVADEG ETILTIESOU TUTLATOG, EVW OF
€€ELOIKEVPEVA QVTIKEIMEVA (TT.Y. TEXVIKEG UTINPEDLEG) TTPpOoPAETIETAL 1] KABETN avdTiTLEN povAdwyV eTrtedou Avong
(emiBAeym — ouvtripnon, K.ATL.)

=  Anpoupyouvtol aTmoKeVIPWHEVEG Movadeg EEumnpétnong ANZ m.y. Mepidepetakd Turjpoata EEumnpétnong
MoAttwv (MEPIOEPEIEZ) yia utinpecieg tou AlNZ, o€ eTAeypéva YewypadLlkd onueia, Le oTO)0 va TiepLlopilovTal oL
YEWYPAPLIKEG AVIOOTNTEG OTNV TIOPOXT] TWV UTINPESLWY ToU OTA KoL va TIPS PEPOVTAL OAOKAN PWHEVEG UTINPETIES
(OAWV TWV TOPEWV TOV €ivat 0To AN kal €youv autopatomonOel pepikwg 1y AN pwG) Tou OTA o€ TTOA(TEG

= AteukoAuUveTal, Adyw tou AlMZ, n dnuioupyic optlOvTiwy povAadwy yla TV doKnom o pdpoLag Katnyoplog
aPOSLOTATWY (TT.X. EAEYKTIKEG) YL SLadOPETIKA avTIKE{pEVA 0€ YwpPLKO eTtiiedo (avti k&dBeTwv) - MNepLdpépeLeg

DBC.diadikasia *
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AIAAIKTYAKO MNMAHPO®OPIAKO 2Y2THMA

= 21N Bdon Twv avwTtepw TpodlaypddnKav oL TEXVIKEG amtattrjoelg Tou AladiktuakoU MNMAnpodoplakov
Svotnpuatog (AMNX) OTA A’ kat B’ BaBuou mpokelpevou:

= OLOTA ™G YWpag vo a§LoTtoloVV Ui EVIAN UTTOSOMT] TIOU VO KAAUTITEL TLG OTIALTIOELG TIOU OTULOVPYEL 1] ULoBETNOoN TWV
AVOOXESLOOHEVWV OLOOLIKOOLWV KOl TOU VEOU ETILYELPTOLOKOU LOVTEAOU AELTOUPYLAG

= Na emiteuyBei n 610.0VVIEDT) TWV ATIOKEVTPWHEVWY POPEWV SLOIKNOTG, KPATIKWV KOL QUTOSLOIKNTIKWY KL
ouAAoyn), antoBrikeuon, enegepyacia kat dtakivnon TANPodPopLWV G€ OAX T OPYAVWTLKA ETTITIESQ

=  Na efaodpaiiotei n a&lomotn, appidpopn Kot AUEDT) ETILKOLVWVIA e TOUG GOPEL] TNG KEVIPLKTG SLloiknong

= Na emitparnel otoug MOAiTeG, ave&apTriTou Tou yewypadikou onpeiov ou Bpiokovtal, n €0kOAN TpooPacn otn
Aloiknon, yia kédBe umtéBeon mou toug adopd 1j Toug evoladEpeL

DBC.diadikasia *
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AIAAIKTYAKO MNMAHPO®OPIAKO 2Y2THMA

=  QOLemyepnotakoi otoyol tov AMZ, amnd tnv omttikr) Twv OTA cuvoyilovtal ota K&TwoL:

= Meiwon Tou Loy ELPLOTIKOV KOOTOUG YLoL TNV TIAPOXT] UTINPECLWYV OE TIOA(TEG KOL ETILYELPTOELG

= Auénon g StadpAveLag OTNV TIOLPOXT] UTINPECLWV

= KoAUTepN a§LlOToiN oY) LTIOPYOVTWY GUCTNATWY KL UTIOSO WV

=  QOuLotoyol Tou AlZ, amd TNV OTTLKY] TWV ANTTWV TwV unnpectwv twv OTA cuvoyifovtal wg e&ng:

= MEeiwon ToL CUVOALKOU UTILTOUMEVOU X POVOU YLO TNV EKTEAECT] ULOG UTINPECTAG

= Meiwon Tou KOoToUG (o€ XPAVO KoL XPTiHa) TWV UTINPECLWV

= AuvatéTnTa TOPOXTiG UTINPECLWY KAOE wpa Kot NHEP (24 X 7)

DBC.diadikasia *
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[MPOTEINOMENH APXITEKTONIKH TOY All>

OpiiovTia Zuotrjpata touv ANz

= Zvotnua Acvyxpovng avtaAiayris Mnvupdtwy

= Juotnua Yrootrpténg Wndakrg Yroypadrig

= Zvotnua ZVyxpovng Eldomoinong

= Eviaio ZVotnua AnoBrikeuong Avtikelpévwy (S3 Object Storage)

= YTooTnpLkTiké Zuotnpa Ataxeipiong Fewypadikwv MAnpodoplwv
= Jvotnua Atoxeipiong Eyypadwv

= Jvotnua Atoelplong Xpnotwy kot PoAwv

= MIS-OTA (Business Intelligence Analytics & Open Data)

YToo TN pIKTIKA ZuoTripata Tov AN

= Mntpwo Kataypaodrig kat Avadritnong AAY (Enterprise Service Bus Registry)

= MYAN Alemtadwyv AAY (ZUyxpovn Avtodhayr) Mnvupdtwy - Enterprise Service Bus API
Gateway)

= ZUotnua Zxedlaopou Aa-Zuotnpikwyv Powv Epyaociag

= JUotnua Ektéleong Ala-ZuoTnuikwy Powv Epyaoiog

= EEumnpetntrig AuBevtikotoinong Xpnotwy Kot YTnpeotwv
= Atokoplotrig MecoAdfnong

= Evopynotpwtrg Kabetwv Zvotnpdtwy

= Juotripata Yrootrpiéng Emiyetpnotoknig Aettoupyiag

KaBeta cuotripata touv AN tou uAoTtolovyv Tig ava Al amattoVpeveg edapUOYES
ylal TNV KEAUYN TWwVv avaykwy Xpriotn

ZVotnua Kowvwvikrig MoAttikrig, AnaoydAnong kot Anpootag Yyeiog
2Uotnua Nawdeiog, MoAtiopou kat ABANTIopOY

2Uotnua MNeptfdirovtog, Xwpotatiog kat MoAeodopiag

ZUotnua Yrodopwv kal Metadopwv

2Uotnua Aypotikrg Avamtuéng

2Uotnua Metamnoinong, Epmopiou kat Touplopov

ZUotnua Anuotikng Aotuvopiag kat MoAttikrig Mpootaoiog

2Uotnua MNpoypappatiopol, HAektpovikrig AtakuBEpvnong & EEunnpétnong tou
MoAitn

ZVvotnua Otkovouikrig dtaxeiptong kat MpopnBelwv

ZVvotnua Atayeiptong AvBpwivou AuvopLkoU Kot ALOIKNTIKWY AELTOUPYLWYV
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[NEPIEXOMENA

MeTAaom OTO VEO ETILYELPTOLOKO KL OPYAVWTLKO
LoVTEAO
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AMNMOPAZH EN2QMATQZH> Al

Zevapto 1: MArjpng
Evowpdtwon tov AN

AkoAouBouv tnv
vlomoinon tou AN

Metdamtwon Aedopévwy
(2xeSL0op0g,
Metdmtwon),
EmaAr}Bevon)

Ekmaidevon kat
KOTAPTLOT TIPOCWTILKOU

MAMpng Agttoupyia

Zevaplo 2: Mepikrj
Evowpdtwon tov AN

AkoAouBouv tnv
vlomoinon tou AN

Metamtwon
Agdopévwv
(Zxedraopog,
Metdamtwon),
EmaAr}Bevon)

Anpiovpyia
SloouveEcEwWY pE TA
UTIOCUOTHHOTA TIOU

TIOPALEVOUV

Mulotikr) Aettoupyia
avd ETILAEYUEVO
UTIOOVOTN U

Exkmaidevon kat
KOTApPTLON
TIPOCWTILKOU

MAMpng Agttoupyia
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EKAO2EIZ KAGETQN YINMOZY2THMATQN All>

Apeoa YAotmowotpeg Aladikaoieg (YA)

e ‘OAgg oL dtadikaoieg mou untootnpiCovtal amd to AMNZ. O dtadikaacieg ywpic arAnAe&dptnon pe e§wtepikd untpwa (AfY)
1} M AY amd utdpxovTa UNTPWA, KTTOPOoUV va HeTafoulv dpeca o Aettoupyla LeTd TNV VAoTIoN o™ Tou AN

BpayunpoBeopa YAomowiotpeg Atadikaoieg (YB)

e O1dladikaoieg mou o pouctdlouv AAANAEEAPTNON UE UNTPWA KoL TIANPOPOPLAKA CUCTH AT EVTAOCOVTOL OE QUTH TNV
ékdoon cupdwva tov BpayunpdBeopo Mpoypappatiopd tng BifAou Wnodlakod Metaoynpatiopov

'Ekdoon 3.0 MeoompdBeopa YAomoirolpeg Atadikaoieg (YM)

e Ot dladikaoieg ov apouoldlouv OAANAeEGPTNON e PNTPWa Kal TIANpodoplakd cuoTripata evidooovTal o€ auTr] TV
é¢kdoon cupdwva tov MecompdBeopo Mpoypaupatiopd g BifAou Wndlakol Metaoynuatiopov
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2 XEAIO KATAPTIZHZ

1. TITAOZ
2. AIAPKEIA

3. OMAAA - ETOXOE 4. EKONMIMOTHTA TOY NPOrPAMMATOQE
A Ymnpeoia'eg - Qoptagieic A Beopikéc alhayic

(AApog/MepigE peia) XXX

B. Kamnyopia (YE, AE, ME, akhn). B. Aopikéc i opyavwoiakic ahhayéc
XXX XXXXXX

I, Me prypag kafnkovTwy mou cuvBEovTal ke To I. Epapuoyn Evpwmatkng, EBviknAg 1
ETIHOPPWTIKG T pOY pap [Tepi gt pe 1Ak G TOMTEKAC

XXX XXXXXX

A Béon euBivng (mpoloTdpevol f ahhn Béon): A Ahho (rpoodiopioTe, GivTopn

KOO TEpIypagn):

E. Mpoamaimolpeve g yvuwoelg (CULTTANPRVETaI £ pdTov
gival avaykaio):
XXXXXXX

B. ANAAYZH

ETOX0I @EMATIKEL ENOTHTEE MEPIEXOMEND ENOTHTON EKMALAEYTIKEE AIAPKEIA
Befbrreg ardnres) ko) {resmpogil EE {evBammei
oE tpeg)
A . . 5 wi |t EEimon
O smipoppavdizvol Ba eval o Son va: 1 MESOROMA KAl ‘Bvaply Ttou  mwpoypapparog - Tevedy | Fpoutiaon 1
®  MpooBionifouy 1o TEREEYBHEVD Kl TOUG TTEFOLS T0U EFTAAEIA mapousiaen rou Mpaypdupareg Biagaverin
ETIPOPPLITIKGY TROYPIUTDE. ANATXEAIATMOY - Elwropn mopoumiaon Tou gopéa. (PawerPoint)
. appa 0 avapEwdp doparn kaim AAAKATION uhaTainang Tou MRCYRAppaTa * Eparioeg
GROMETATS Tou EMUOAGLTIKDG TROYRGLITOE. . - Exomybmma oyeBsoopot ko ulksmoiname | * Zudmen
TOU STIPOPPWTIRDY TROYPaUPOTDS
- Avourvipeva amorekiouoma yio Toug OTA
B’ Bofuct
- Evdyon, TEpiEyOpeve Kol SIGpBpwa Tou
- - . C=T
O emipopguatpzvol Ba tival o Biom v 1. MESOROMNA KAl | Engoyuyf amy $npioxd daxuBepvnon . 1;“511‘1:;:‘1 2
»  Avapwpifouy Tig Baoikig apyis TS HikKTpIVIKTG EFTAREIA - Opiapog ot 9"%;\'1 Hhoapovig Diopavemin
Aiakufépnang ez Ta awveTayspee ogidn ANATXEAIBIMOY fawupigmang (He). ) (PowerPgint)
»  Exnyodv my sonaorao gy Eupdim ko my EAlaSo. - HEnuep maragraon o Ehbata - v Kmmipopsc ey
«  MaooBioaigou nig amamfgeg ey gpnamin g buasahizg | SALKATION Evpumaivi; dpsoug kan Boknomig + Epumfperic
cgappoyTi; akka ko Tig mpolToBimEg yia T avaTTudy MpaxTikg oy HA. . +  Zuiimen
g Hemrpovien; fiakupépunanc. - R"I]Ilﬁl?ill:’xpﬂm'jlvl Ypromapeveg
«  Miakpivou Toug BIKTUGKDUC TETTALS KOl TIg SppUDYEC Buowohizg, Mpoimedizug a v
Ha. avaTTugn mg HAExTpoviE g
«  AmokTioouy i aiofnon nue api BT SUTTRETIY Aarufipmens.
Hi, - To Ekkquica Mhaio Hkexrpovmic
MoKuBEVIOMS KO A TOURYIKETTOE.
- Bueamai Témo g Anpéaag Acisnang,
Opiévmes Ymoboute ko

5. ZKOMNOz & £TOXO0z
6. ZYNONTIKH NEPIFPA®H KAl ENOTHTEZ
A.TENIKA

7. AMTAITOYMENA EKMAIAEYTIKHZ AOMHZ
8. ENIAOIH EKNAIAEYOMENQN
9. ENIAOIH AIAAKTIKOY MPOZQMIKOY

10. AZIOAOIHZH - NIZTOMNOIHZH FNQZEQN KAI AEZIOTHTQN
TQN EKMAIAEYOMENQN

11. AZIOAOI'HZH TOY ENIMOP®QTIKOY NPOrPAMMATOZ

. QPOAOTI0 NPOrPAMMA

MAFKEIA
{oz wpeg)
Evmepuapi vy Snpraei hexufizunn
1
1 MESOAQTA KAl ERTAASIA ANAEXEAIATMOY AUAIKAZION - B
1MESQAONA FIAMEIL ANZEXEAAFMOY ALAIKAEION - 1
A Moy fuoBiesmin § Zevipa Npooopiuang
ZNEO MAAIEID AEITOYRTIAZ KA ANATNEMIAEMENTN AIMAIKATION 2
n 3 BEATIDZH HAZKTPONICEN AESIOTHTIN [e-skils) - Evonigom R
Hikeespansiis Eupprepy; [eParicipaion)
3 BENTIOZH HASKTPONION AESIOTHTOM [e-skils) - Hhsmpenm .
Lizehurgn Epjeaguen iz Xpdan ngiseqs Yropeagis
in 4 MONTEAONOIHE MAAIKATION, ANAEXEAIAFWOE, EPTANEIA -
Epyehsia sm AwaBinoisg Monshameinang ko duargeBmmye H
fucrsccniy
4. MONTEAONIOIHEH AUAIKATION, ANAEXEAIREWOE, EPTANEIA -
Epyeheia am Mabwesics Morshameinang ra dvargBmmped 4
n
¥ ficrecenv
5. EMKCOINDNIA, EYNEPTATIA KA AHWIOYRMIKOTHTA z
B AEZIOTHTEE NAMPCOCPHIHE 3
n
7. AEZIOTHTEE MAXEIPIEHE z
& AZIDACTHIH ETIMOPQONOMENDN 1

=

EYNOAOD DPON

12.AZIONOIHZH THZ
ANOTEAEZMATIKOTHTAZ TOY
ENIMOPO®QTIKOY MPOrPAMMATOZ

13. ENAEIKTIKH BIBAIOTPA®IA
14. EKNAIAEYTIKO YAIKO
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2 XEAIO KATAPTIZHZ

NNAHOOZ MPOrPAMMATQN A
AHMOYZ

NNAHOOZ MPOrPAMMATQN A
NEPI®EPEIEX

2YNOAO QPQN EKIAIAEYZHZ ANA
TYNO OT. A

" #1-#43 (43) TPOYypPAPOTAL

" #44-#86 (43) TPOYpAppOT

" 2400 WPEG
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ATIOTEAEZMATA (ZYNOIITIKA)

O1 OTA amoKTtouV

1.383 StadLkaoieg, KATAYEYPAUUEVEG KL LOVTEAOTIOINMUEVEG, CUUPWVA PE TA AVTIOTOLY X EVPWTINIKA Kol €BvVikE TipOTUTIAL
751 QVOOYEOLACHEVEG SLOOLKATLEG LOVTEAOTIOLNEVEG
32% TIEPITIOU EK TWV OVAOXESLAOUEVWY EKTEAOUVTAL OE AETITA 1] KOl SEUTEPOAETITA

Eyxelpidia twv avwtepw SLodLKACLWY, PE AVOAUTIKA OTOLYEO TWV BrHATWY, TOU XPOVOU EKTEAEDTG, TNG OXETLKTG VOOBEGinG, TWV
EMTIAEKOMEVWV LEPWV, TWV ATIALTOVUEVWY SLOACUVEECEWV YLa TNV eKTEAEON KABE Oladikaoiag, deikteg a§loAdynong, K.ATL.

On - line mp6ofaocn oe SLaSIKTUOKO EPYAAEIO LOVTEAOTIONMONG SLASIKACLWY VLA TIPOTSLOPLOHUO TWV TIAPAUETPWY EKTEAEOTIG UPLOTAUEVWV
Kol ipdtaon avapdpdwong udlotdpevwy dtadikaotwy 1) dnpoupyiag VEwY / EUTIAOUTIOUO TIEPLEXOUEVOU

8 Mpdtutia OPyaAVOYPAPPATA LIE KAVOVEG TIPOCOPHOYT|G / GLUYKPATNONG TNG OPYAVIKTIG Sopnig, oTn Baor aptBpnTikwy Sedopévy Kat
a&LoAdyNoNG TOTIKWV LOLALTEPOTATWY (TIANBUO LKWV [ yEWYpPadIKWV)

478 TpdTuTia TIEPLYpAppata B€oEWV epyaciag, pe KaBKovTa CUVEEOUEVA PIE TIG EPYAOIEG TWV SLASLKACLWY TIOU EKTEAE N LOVASQ KalL VEEG
OEELOTNTEG — YVWOELG TTOU QTIOUTOUVTOAL YLaL TrV UAOTIOM oM TWV EpYCLWY, KwdikoTonueves katd ESCO (European Skills, Competences,
Qualifications and Occupations - TOAVYAWO G0 EVPWTIALKS CVUOTN A Ta&VOUNoNG SEELOTHTWY, IKAVOTITWY, TIPOCOVTWY KL ETIAYYEALATWV)

N£o AtadikTuaKko MANPOPoPLAKS ZVETN A WG KEVTPLIKT uTToSouN yia Toug OTA Ttou Ba dtahertoupyel 1600 evTog Twv OTA, 600 Kat pE
TpiToug

42 T(POTACELG VOLOBETIKWV aAAaywV [ VEWV Slatd§ewv (d1atadn, atttohoyikr] €KBgom) yia TV AT PN AVATITUEN TOU VEOU ETILYELPTOLAKOU
KOL OPYOVWTLKOU LOVTEAOU

86 TIPOCAPOCHEVA TIPOYPAMUATA KATAPTLONG YL TN HETABOON OTO VEO ETILYELPT|OLOKO KOL OPpYyaAVWTIKO LOVTEAO AetToupyiag Twv OTA
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ATIOTEAEZMATA (ZYNOIITIKA)

= OLO0TA armokKtouv

'Vvwon kot EAeyxX0 TOU KOGTOUG EKTEANEOTG TWV SLASIKACLWY, WOTE Vo dlaxelpilovtal amoteAeopatikd to StaBéoipa
€000 TOU TT/u, VO LELLIVOUV TO CUVOALIKO KOOTOG AELTOUPYIOG KAl VO AEITOUPYOUV ATTIOSOTLIKA

EpyaAeio tekpunpiwong yia tnv adénon twv StattBEpevwy mopwv atd TV KeVIPLKT Slolknon yio TG UPLOTAUEVES
appodLoTNTEG IOV €xouv avateBel otoug OTA kat diekdiknong emnpooBeTwy MOPwWY, O€ TEPLTITWOELG avaBeonG VEWV
apUOSLOTHTWV.

MArip1 KATAVONON TOU QVTLKELUEVOU OUVEPYAOTLNG PE TPiTOUG (TIANpodopieg TTOU AVTIAAAACGOVTOL), LWWOTE VA UTIOPOUV
VO CUVOLAUOPPLIVOLV TILO ATIOTEAECATLKEG KOL ATIOOOTIKEG SLAOIKAOIES,.

AuvvaTtoTNTA MEPLKNG 1] TIAT}POUG UTIOKATAOTAONG OTtO TO VEO AN TwVv TIANPOoPOopIKWYV CUCTNUATWY [ EGAPHOYWV TIOU
O€ SLOAELTOUPYOUV

Avvototnta KaAAUYNG amnod to veo Al ETLYELPTOLOKWV AVAYKWV, TIOU CTJHEPA OEV KAAUTITOVTOL ATIO CUCTHOTA (KOl
OXETIKO avOpwTiLvo SUVAULKO)
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MudAng Aalopidng, Partner — Manager | Anudoiog Topgag

DBC.diadikasia  EEEQ  HUBTECH | DBC . diadikasia

t: 430210 6729040 |
www.diadikasia.gr | LinkedIn

AMNMAOYZTEYZ2H KAITIPOTYTIOMNOIHZH TQN
AIAAIKAZION AEITOYPIIAZ TON OTA - TIPOTYTIA
OPTANQZH2> KAIAEITOYPIIAZ - TTPOAIAIPAGEZ

TQON ANATKAIQN MAHPO®OPIAKQN 2Y2THMATQN

E.MN.
METAPPYOMIZH
AHMOZIOY
TOMEA

Me ) ouyxpnpatodotnan tng EAAGSag kai Tng Eupwmaikng Evwong
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