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KATAIPAOH KAl MONTEAOIOIHZH AIAAIKAZIQN

=  Epyoldeia kataypoadrig Sladikaotwy

= Xxedlaopog kat uAottoinon epyareiwy kataypoadrig

= JyvevteVéelg pe Toug uTtaAAriAoug Twv OTA yla tnv kataypadn
= Movtelomoinon

= ADONIS BPMN Tool , , ,
(*) Ze kade aradio tou Epyou

npayuotorodnke dtaBouveuon e 0Aoug
TOUG EUTTAEKOLIEVOUS

= Oudda 30 atduwv (ekmaidevon, cuvtoviopdg, kaBodrjynon)
=  Avaoxedlaopdg

= Aly6piBpog avaoxedlaopoy

=  Ekmaidevon, ouvtoviopodg, kaBodrjynon
= MetéBaon (**) Ekdoaon avopopds ata EAANVIKA
= MeBodoloyia
= AvdéAuon otolyeiwv (***) nEl/ /7E2, /7E5
= Yevdpla

=  JUVTOVIOMOG pe T BYA

s2iEEQ DBC . diadikasia ni UBITECH -
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2 E MIA AIAAIKAZIA so BHMATQN (ME2AIOY EMNIMNEAQY)

= Xpovoug ekTéAeonG PdTwy

= Eminedo autopatomoinong

= >tdyot/Kivouvol

= ToulayLoTtov 500 TIESIX
METAOEOOUEVWIV YL
- ns KaBe dradikaoia

= YnevBuvol ekTEAeoN

= ‘Eyypacda elocodou [ e€ddou
= JUVOEODELG UE ATIALTI]OELG

= NopoBetikd mAaiolo

E=EEED DBC . diadikasia mi UBITECH -


http://www.diadikasia.gr/

KPITHPIA
A=IONOIH2H2

Ztolyeio EKTEAEONG

1.AmtautoUpevn avBpwTo-TipooTdBeLa yia Tnv ekTéleon Tng Stadikaaoiag (aptBOpdg kat Babuovopunon 1-5)
2.ZuyvOTNTA ALTOEWV [ EKTEAECEWY avA €T0G (aplBdg kat fabpovounon 1-5)

3.AplBuAG Brpdtwy Stadikaciog (apLBudg)

4.ApBuSS eyypddwyv eloddov, emegepyaaiag, eE6dou (apLBudg)

5.Amaitnon yla Guoikr Mapouaoia attovvtog Tnv ummpeocia (0-1)

6.ATA(TNON YLO TAWUTOTIO(MOT TOV AULTOUVTOG TNV UTINPECia (0-1)

7.ApLOUOG EAGYLOTWY ETILIOKEYEWY TOV QULTOUVTOG TNV UTNpeaia (apltBudg)

8.ApLBPOG PEYLOTWY EMOKEWEWY TOU ALTOUVTOG TNV UTNPEeaia (aplBudg)

9.EAdyLotog xpdvog ektéleong Stadikaciog (aptBpdg)

10.Méylotog TiBavadg xpdvog ektéleong Stadikaaiog (aptBudg)

ZtoLyeia SLaAEITOVPYLKOTNTOG

1.E&aptnon and Eioddoug (0-1)

2.E&aptnon and OMNz OTA (o0-1)

3.E&dptnon amnd dAAo mAnpodoplakd cuotnua (0-1)

4. ApBOG EUTTAEKOUEVWV GAAWY TUNUATWY [AleuBUvoewv (aptBpog)
5.ApLOUAG epTAeKOpEVWV Tpitwv GopEwv KaTd TNV eKTEAEDN (apLOAG)
6.AplOLOG epAEKOEVWY TplTwV dpopéwv Katd TNV elcodo (apLtBpdg)

ZTol el GKOTILUOTNTAG

1.Mopaywyr] antov amOTEAECUATOG YL TIOALTN 1 TLyeipnon (0-1)
2.3uvddela pe yeyovog (wrig 1) emyeipnong (o-1)

3.Tpéxov Eminedo Autopatomoinong (1-5)

4.Méyloto Suvatd eminedo autopatomnoinong (1-5)

Ztolyeio OeopkoV MAauciov

1.AptBudg vopwy mou Siémouy Ty Stadikacia (aptBpog)

2.'ET0g Lo péodatou vopou mou SLETEL TNV Stadikaoia (€Tog)
3.Etog o modaiov vépou mou Siémel tnv Stadikaoia (€Tog)
4.EmBdAAetan amd kémota Eupwmnaikr) MoAttikr) fj Atadikaoia (0-1)

Ztolyeia yvwpung twv OTA

1.M'vwpn twv epyalopévwy OTA Tpog Katdpynon (0-1)

2.M'vopn twv epyalopévwv OTA Tipog SpaoTikr] avopdpdwon (0-1)
3.Mvwun twv epyalopévwy OTA Tpog Statrjpnon Adyw aploTteiog (0-1)



MPOTYTIE2Z AIAAIKAZIE2

Ol 03 05

Katd tnv Katd tnv MpwTta OAokArjpwon
Kotaypadr 2> a&loAdynon 2> ATIOTEAEC AT UET& TNV

0pLOPSG LTIO- OPLOPOG HovTeoTOMoN
OLASLKOOLWV TPOTUTIWV tou AS-IS

5
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TYNO!
(APXETYMA)
YMHPESIOQN

[MPQTA
AIMNMOTEAE2ZMATA

rXopﬁynor] 1] eméktoon ASELaG

Xopriynon Avtiypddou Miotomointikov 1) Befaiwong

rEyypaq)ﬁ oe Mntpwo

A6pBwon Ztoryelwv Mntpwou

rALaypad)ﬁ amé Mntpwo

rl'l}\r]pwpri oe OTA

Elomtpa&n amd OTA

rXopﬁynor] OLKOVOMLKNG EVioYuoNg 1) ETLOOUATOG

r@scbpnon BiBAlwv

Evnuépwon MoAtwv 1} Emyelprjoewv

rYT[OBO)\T"] >tolxeiwv tpog OTA (T.x. avayyeAia évapéng emayyEALATOG)

Altnon Mpooduyrig katd Andodaon OTA

rA[mor] Mapoxrig YIINPESLWV E CUPUETOXT] OTN SLadlkaoia

‘Eykplom HeAETNG, §00wV, 1] Stadikaaiog

Avtikatdotoon Eyypddwv rj Adeiag

Y A VY A Y A Y A Y A Y A Y A A A Y AU A Y A Y A Y A Uy
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[MPOBAHMATIKA 2HME

AN_02 - Naubeia,

AN_01 - Kowvwvikn

1A

AN_03 - NepiBdairov,
Xwpota§ia kat

Tevikol

AN_05- Aypotkn
gvrtomiopoi

ANN_04 - Ynodopég
Avarmtuén

kot Metadopég

MoAwtikry, AncaxoAnon MNoAttiopdg Kat
KatAnpdola Yyeia ABANTLOPAG MoAeodopia
Avw Tou evOgKatd M.O.
W" E—— — — —— SLobOPETIKWY EUMAEKOLEVWY
HHETOXI) 17% SUPPETOXT ETUTPOTWY 6% SUMLETOXT] ETULTPOTWV 28% SUMPETOXT] ETULTPOTTWV 17% JUPUETOXN ETUTPONIWV THNRATWY Kat SlevBivoewy
ENLIpoTLY » o 2 o otnv ektéAeon pag dadikaotag
63% Tuppetoyr dvw Tou 84% Tuppeto)r dvw Tou 90% ZuppeTo)T| v Tou 67% ZuppETOXN Avw Tou «——

£VOG AVWTEPWV OTEAEXWV £VOC AVWTEPWV OTEAEXIV Avw Twv 24 Bnpdtwv

Kotd M.O. avd

Srabikaota

65% ZuppEeToXr dvw Tou

£VOC AVWTEPWV OTEAEXIV EVOC AVWTEPWV OTEAEXWDV

52% Yroypadég and 25% Yroypadég and
OAGKANPN TNV LEpapyia OAOKANpn TV tepapyio

OAGKANPN TV LEpapyia
B

16% Xelpokivntn petakivnon

eyypddwv evidg tou dopéa

Alakivnon katxprion dvw twv 4

evtlnwy eyypddwv ava dadikaotia
avd Sladikaocio

22% Xelpokivntn petakivnon
eyypadwv eviog tou dopea
—
Alakivnon KaLxprion dvw
Twv 7 eviunwv eyypadwv

EVOC AVITEPWV OTEAEXWDV

61% Yrnoypadég and

avd Sradikaota

16% Xelpokivntn petakivnon
eyypadwv eviog tou bopéa
Alakivnon Kauxprion avw
TwV 4 eviunwv eyypadwv

17% Ynoypadég and
O0AGKANPN TNV LEpapyio
—_—

58% Yroypadég and

OAGKANPN TNV LEpapyia
—

29% Xetpokivntn petakivrnon

25% Xelpokivntn petakivnon
eyypadwv eviog tou dopéa

eyypadwv eviog Tou dopea
——

Alakivnon kalxprion vw Alakivnon kaLxprion cvw
T(AJ\'I 7 svmmuy eyypaduwv mj‘,’ 3 evrumu)/ eyypadpwv AHOGOT{K&I’EPH
avd Stadikaota avd Swadikaota .
Aettoupyia Twv OTA
Alakivnon Kauxprion avw Alakivnon Kauxprion avw ’ .
Twv 3 evinwv eyypadwv A Baﬂ,uou

Alakivnon kalxprion Gvw Twv 3

evtUnwy eyypdbwv avda Swadikaoia , ,
vrpad ava Sladikaoia

16% XelpokivnTn petakivnon
eyypadwv evtdg tou popéa
EE—

R —

78% TuppeTOYT) Avw Tou

84% Tuppeto)r dvw Tou
NOCOuOTEomy ared vy

Alakivnon Kauxprion avw
Twv 3 eviinwv eyypadwv

36% XelpokivnTn petakivnon
eyypddwv eviog Tou popea,
—_—>

avd Sradikaota

6% FUpPETOXT) ETULTPOIWV

78% TuppeToxT) Avw Tou
NOcauaTeomy ared vy

Alakivnan katxprion avw
Twv 5 eviinwv eyypadwv

3% XetlpokivnTn peTOKivnon
eyypdidpwv eviog Tou popea

—_—

Twv 6 eviinwv eyypadwy,

avd Sladikacia

31% XelpoKivnTn peTaKivon

eyypddwv eviog Tou dopé
—

avd Sladikacta

21% Xelpokivntn petakivnon
eyypadwv evidg tou popea
—

10% FUMLLETOXH EMITPOMWY

31% SUpPETOYT] ETULTPOIWV
74% twv Brpdrwy elvat

79% TuppeTo)r dvw Tou
XEWPOKIVNTA Kall NULOUTOATA

78% TuppeToxl) Avw Tou
NOC OVITE Qv oTEAE Yy

NaCguaTEomy ared ey

48% Ynoypadigand 52% Ynoypadég and
Mn op@ri xprion NZ, epdoov

NOCaviTEomy oTed ey
46% Ynoypadéc and

79% Yroypadég and
ohOKANpn TV Lepapyla,

O0AGKANPN TNV LEpapyio

39% Ynoypadéc and
ohOKANpn TV LEpapyla

OAOKANpn TV 1Epap)ia

Kot M.O. Gvw tou evog NI
Xpnotporoteitatyla tny
unootptén kaBe Sladikaaiag

olokAnpn TV LEpapyia,

AN_07 - Anpotikn
Actuvopia kot
MoAwtwkn) Npootacia

AN_06 - Metamnoinon,
Epnopio Toupiopdg

HEEGROUP

Etaipsia ZupBoUAwyY

AN_08 - Npoypappatiopss,
HAektpovikn AlakuBépvnon
Kat E§uninpétnon tou nolitn

AN_09 - OKoVOpIKA AN_10 - Awayeipion Tevucoi
Sraxeipion kat AvBpawrvou AuVapHIKoD evtoniopol
MNpoprBeieg Kot Atokntikég Aettoupyieg

DBC . diadikasia

I:U

BITECH


http://www.diadikasia.gr/

Awccohoyntkd
Avaykr Ewgobou
Ynoypadnc Mnyavikd
Avayvwoipo

Awonohoyntikd

ZULLETOXN Ewo66ou MH
ZUALOYLKWV Mnxavikd

Opyavwy Avayvimaotpa

KPITHPIA
ANA2XEAIAZMOY

. o Aidn Q Q
AvuvKr! Tehwkric Anoddoswv and A I A A I K z I z
Zuvaiveong

e 2UOTHUOTo

J?‘r)mitnun r
UOLKI|C Anfbn
MNapovoiag / Anonlxio:*zmv ano
EnifAedng AvBpwroug
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Kwdwkdg | Ymnpeoia | Emimedo | Awkotolo | AikaioAo Afym Afjym Napayope | Napayoue | Amaitnon | Avaykn | Amaitnon KATAPIrHZ
Ymodeiyu N OQUTOMOTO [ yNnTIKA yntkd | Amoddoe | Amopdoe | va E§660u | va E§68ou [ Duaoikrig | TeAkng | Zuppetoy H
otog Eowtepik | Moinong Eiwc6douv | Ewodéov WV OTto WV OTto Aula - YAwka - | Napouoia | Zuvaiveo ng AIKAIOAOT
Yn OAE I rMATA Awadikaci ] (3-4-5) | Mnxavika MH Zvotrjpart | AvBpwto | Wndwaka | Eyypada G/ ng Avjrttn | ZuAAoyik HTIKQN
og Awdikooti Avayvwol | Mnyavika [ o (umtopel ug EmiBAeyn (ya wv NnoyH
o (A) pa (N/O) | Avayvwot va (TTapapév G amo eninedo | Opydvwv YNOBOAH
ANAZXEAIAZM OY Mo (N/O) | tpokUYEL [ €L €oTw YTGAANA 5) (AZ, MZ) TOYZ AEN
€oTw Kol KoL Lo o MPOBAENE
ylox éva | éva Bripa) TAI'H
AIAAIKAZIQN Biipid EXOYN
KATATEGEI
2E AAAH
YMNHPEZIA
(Y3 01 | Y 3 0 N 0 N 0 N N N 0
(v3. 02 | Y 3 o} N o} o} o} N N N o}
(v3 03 | Y 3 o} N o} N o} N o} o} o)
(v3_ 04 | Y 3 N N N N o} N N N N
(v3. 05 | Y 3 N N N o} o} N N N N
(v3._ 06 | Y 3 N N N N o} N o} o} N
(v3. 07 | Y 3 o} N o} N N o) N N o)
(v3 08 | Y 3 o} N o} o} N o) N N o)
(v3 09 | Y 3 o} N o} N N o) 0 0 o)
(v3_10 | Y 3 N N N N N o) N N/O N
(Y3 11 | Y 3 N N N N N o) o] N N
(v3_12 | Y 3 N N N N N o) o} o} N
(v4 01 | Y 4 N o} N o} N o} o} N
(Y5 01 | Y 5 N o} N o} N o} o} N N
(v5 02 | Y 5 N o} N o} N o} o} o} N
(A3 01 | A 3 o} N o} N N O/N N o)
(A3 02 | A 3 o} N o} N N O/N 0 0
(A3 03 | A 3 O/N N O/N N N O/N N o) O/N
(A3 04 | A 3 N N N N N o} o} o) N
(A4 01 | A 4 N o} N o} N o} o} N N
(04 02 | A 4 N o} N o} N o} o} o) N
(A5 01 | A 5 N o} N o} N o} o} N N
(A5 02 | A 5 N o} N o} N o} o} o) N




[. O AATOPIOMO2 ANAAIOPTANQ2H2




— Itadlo A: Katdragn oe katnyopia avasiopyavwong

1. Humnnpeoia dnulovpyel tehikn a&la yia mokiteg rj eMYELPr)OELS 1] OTO ECWTEPLKO TOU OPYAVIOUOU;

Itadlo B: Ztoyog Avadiopydavwong (LoyUeL povo yia Stadikacieg g Katnyopiag A)

1. EmAoyn emuédou autopatonoinong

2. OpLOUOC UTTOTTEPUTTWOEWV KL KOVOVWVY SLEKEPUiWwONG

3. ZUvtunon naparmAnclwy SLabIKaoLwy

4. Nepurtwoelgavaoyedlaopol avaloyd LLE T anmaiToU eV SLKALOAOYNTLKA

Ztadio ' Avadiopyavwon e1008ou UNnpeciag

1. OAec oL untnpeoiec Ba vlomololvtal o KATAAANAO AtadikTuakd MAnpodoplakd TUoTnua (AME) f edappoyr yLa KWWNTECG OUG
(EK3).
2. Teyovog Evapéng: amo tov evbladepopevo i to ANE;

Itadio A: Avadiopydavwaorn porg UTINPECLOC

1. Na artaAewhBoiv 6ha ta Prpata ™ Sladikaciag mou adopolv Slakivhon g mAnpodopiag pe T popdh eyypddou ecwTs
oto popéa

2. Na avtikataotaBolv OAoL oL EAEyX0LTIOU YivovTaL amd KATOo OTEAEXOC TOU GOpEA A0 QUTOUATH ETEEEPYQOLa.

3. Na avtikataotabolv emikowwvieg pe Tpitoug dopeic katd v vhomoinon ¢ unnpeoiag pe KANon KatdAAnANg Stabiktuak
unnpeciagtou Tpitou dpopéa.

4. Na evorotnBouv 6Aa ta Bripata eA&yxou, ETIIKOWVWVLNG evTog Tou dopéa tbavikd oe éva Bripa, to onoio Ba vAomoleital aut
anoé 1o AlZ.

Itadio E: Avadiopydavworn e§68ou unnpeciog

1. Avukatdotaon Twv napayopevwy eyypddwy and nAektpovik Bupiba tou xprnotn

2. Ze mepintwaon mou ta mopartdvw 6ev KHAUTITOUV TN CUYKEKPLUEVN uTtNpedia, Oa ekdibetal katdAAnAo wndLako évturo pe
oupBolooslpd ojpavonc kal emaAnBeuvonc (.. gov.gr) Kat Ba anobnkevetal oty Bupiba Tou xprot.

3. Ze mepintwon unnpeolwv emumédou 4 1 5 OAeC oL IBaveg TEALKEG eyKploeLg, untoypadéc arnd ™ Slolknon, TPWTOKOAANCELS
£EEPXOUEVWV KATT KOTapyoUVTaL.

AATOPIOMIKA
BHMATA
ANAZXEAIAZMOY
AIAAIKAZIQN
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2 TAAIO B: 2TOXO2 ANAAIOPTANQ2H2

1. Mmopei to dopéag va E€petl OTE Oa ipETEL v uAoTIoNBEl N uTNpeoia kal €xel 1] pmtopel va Bpet OAa Ta oToLyEln yLo TV
vAottoinon Ing;

= Avvali, o otdyog eival n utnpeoia va avadlopyovwBei oto eminedo 5

= Av oy, o otd)og eivat va avadlopyavwBei oto eninedo 4

2. Yndﬁxst KATIOLOG OV TIKELEVIKOG AOY0G WOTE Vo eTILRAAAETAL PUOIKT| TTapoVTia oTEAEXOUG NG dnpootag dloiknong (OXI
UTTKAAT A0V ypadeiov) yia Tnv vAoTioinon tng utnpeciog; (T.x. €mi TOTIOU EAEYXOG, TEXVLKT EPyACLal)

= Avvai, nunnpeoio ywpiletal o€ dVo TurpaTa:

= To turjpa mou pmopet va yivel AN pwg Yndlakd (.. altnon, €ykpLon, TANPWHUT, EVNHUEPWOT) TIPOAS0U, ATIOAOYLOHOG) KL TO OTIO0 AVTLHET WTTi(eTOL
oav utmpeoia pog Ynoromoinan (Bripa B1). Autd to Tunpa B uAOTIOLETOL TIAT)PWG AUTOATOTIONHEVA.

= To turjpa mov meptAapBavel tnv ducotkr) apousio. AUTS to Turjpa B uAoTtoLelTal CUPBATIKA, PLE CUYKEKPLEVO XPOVO UAOTIONOTG, TIEPAV TOU OTIOLI0U
N €kPaon] Tov Ba Bewpeitan TEpaTwpEvN BeTIKA yLa TOV TTOALTN 1] TNV €Tt ElpNON.

3. YTIOPXEL KATIOLOG AVTIKELREVIKOG AOYOG WOTE Vo ETRANETOL TTOpouaiar Kot AELTOUPY L UTTOKAAT AoV ypadeiov yia TV
vAotioinon g umnpeoiag ; (Tt.x. KAToLa ATtOPAoT) TTOU OEV UTIOPEL VO PN XavopyovwBOEel e To TPEXOV TEXVOAOYLKO
emiimedo)

= Avvay o otdyog avadlopydvwong tiBetal oto emimedo 3

HHASY, DBC . diadikasia irt UBITECH
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2 TAAIO I': ANAAIOPTTANQ2H EI2’OAQY YIHPEX1AZ (2/2)

Mo k&Be amattovpevo Evtuto elcddou va yivouv ta €1{¢:

1. > € mep(mTwon o eivat amodEIKTIKO TAUTATNTAG TOU AULTOUVTOG TNV UTINPETia (dtafatriplo, TautdtnTa, KAT), va amtaAeldOe(
kaBw¢ Bewpeltat étL o xpriotng ivat dn TautomoNUEVOG Kat £xoupe To povadikd tou ID amd to login tou (T1.x. AOM).

2. e TEPITTWOoN TOV Eival aTNon Tov TOALTN 1j TNG ETILXEIPNONG YLa TNV TIpoxT) TNG UTINpesiag, va amaleidBel kabuwg
Bewpeltat 6T 1idN 0 attwv Ba €xel ETAEEEL TNV TTAPOVCA UTINPESIX OTOV SLAOIKTUAKS TOTIOU TOU CUOTIHATOG TOU opéa

3. Ze mepinTwon Tov eivat Karolo yypacdo mov npwtovevwc dnuoupyel 0 moAitng N n emiyeipnon avadepovrag otowyeia mov
dev yvwp(CeL T0 SNU6OLO, Va AVTIKATOOTABEL pe KATAAANAN YndLakn) GOpua, oV B CUUTIANPWVETAL OTOV SLASIKTUAKO
TéTI0U TOU CUOTHHATOG Tou popéa (Wndlakr) Ddppa: AjAwon oToLxelwv yia TNV utnpeoia X)

4. Ze TEPITTWON TV TO Tapamdvw givon unevBuvn ridwon, TaAL LAoTIOLETAL OTNV TTapaTavw Wndlakr Popua, pe avaypadn
ToU yeyovoTog OTL 1 SrjAwon evéxeL xapakTrjpa uTteVBUVNG SHAWONG, UE TIG AVAAOYES ETILTITWOELS.

5. >e mepimrtwon mov elvat kdmoto dnpooto €yypado, va avTikataoTadel pe kAjon KatdAANANG SLadlkTUaKTG UTINPETiag. Av 1)
uTnpecia Sev €xeL oploTel akOUN, va oploTel (.. Aladiktuakr] Ynmpeoia : Ekdoon QopoAoyikrig Evnuepdtnrog)

6. Ze mepintwon mov anaiteital kamowo éyypado (amd dopea dhAou kpdtoug 1j and emyeipnon) ou Sev EUTITTEL OTLG
TaPATIAVW KATNYOPIES, val EEETACTEL AV UTTOPEL VO AVTIKATAOTABEL pe KATAAANAN SLadIKTUaKT] LT peaia. AAMWG, va
npoPAedBein avaptnon tou 6To SladIKTUAKGS cUOTNHA TOL Popéa 0 YndLaKT, pn pnxavikd enegepydotun popdry
(capwpevo). 2Ny TEPIMTWOT auTH 1 LTMpPeoia HETAPAIVEL € CTOXEVOUEVO ETITIESD OUTOUATOTIOMGTG 3. ZTNV TIEP(TITWON
aUTI KTTopE( ETONG VAL YIVEL XWPLOHOG TNG SLaSIKACIOG O€ 2 TUUATA, HE TIPAAANAT EKTEAEDT).

==sEEQ DBC . diadikasia ins UB|TECH

Etaipsia ZupBoUAwyY
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2 TAAIO E: ANAAIOPTTANQ2H EZ'OAQY YIHPEXTAZ

1. AVTIKATAOTOON TWV TIPAYOUEVWY EYYPAPWYV aTto
= Apdoelg evnuépwong Tou AN tou popea

=  MnvUpata ov amtootéAovtal pe email otov oAt 1] TnVv emyeipnon, tdavikd péow tng nAekTpovikrig Bupidag tou xpriotn,
0To ANZ tou dpopea 1] 0€ KEVTPLKO CUCTNHA TOU KPATOUG, Kat adopovv emifeBaiwon tng Ajng rj Tng Evapéng EKTEAEONG TNG
utinpeoiog

= AlaSIKTUOKEG UTINPEDLEG TOU Popea TToU ptopovv va kAnBouv amd tpitoug Popeig, dtav xpelaoTel

= KArjon SLadIKTUOKWY UTINPECLWYV TPITWV PopEwy, yla TNV APECT) EVNEPWOT T} CUVEXLOT) TNG EKTEAEONG MG UTIN PETiag (TT.X.
TANPWUT HECW TPATIECNG)

2. 2eTeEPIMTWON TIOU TA Tt PATIAVW OV KAAUTITOUV TN CUYKEKPLUEVT TN peaia, Ba ekdideTal KatdAAnAo YndLokd
£VTUTIO HE oUBoAoCELpd orjavong Kol eTtaAr|Bguong.

3. 2€MEPIMTWON UTNPECLWYV ETILTIESOV 4 1) 5 OAEG OL TLOAVEG TEAIKEG EYKPIOELG, UTToypadES attd T Sloiknon,
TIPWTOKOAANOELG EEEPYXOUEVWIV KATT KATAPYOUVTAL.

ESEEED) DBC . diadikasia i UBITECH
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YrtevOuvog Evapéng

‘Eyypada e1c65ov

Tpomog mapadoong
gyypadwv e1068ov

Bripata ektéAeong TG
Sladikaoiog

‘E§0d0¢ g unnpeoiag

Ap1Bp6g dlakivoupevwy
gyypadpwv

Xpovog ektéAeong

MPIN (eminedo 1-2)

O moA(tng

Altnon, motomonNTiky, €yypada,

ONAWOoELG

ATté Tov TIoA(TN), TIoU Tal
OUYKEVTPWVEL aTIO TOUG
KOTAAANAoug Tpitoug popeig

MpwTtokAAANON, ATIOCTOAY] O€
utntevBuvo Turpa, avabeon,

utoypadr

Amntddaon amd utdAAnAo

Emikowvwvio pe GAAX TURpOT
Emukowvwvia pe tpitoug popeig
Anpovpyia eyypddou e€6dou

Tehkr] €ykplon, vrtoypadr amd
dtoiknon

10

10 WPEG

META (emtintedo 4)
O moA(tng 1} o popéag

WYnoraxo Motomowntikd Tavtdtntog 1 login /
passwd

O TIOAITNG CUPTIANPWVEL LOVO Ta KATAAANAQ
otolyela (Trou dev €xeL To KPATOG) ot Yndlakr

dOppa g utnpeaiog. O popéag avalntel
QUTOMOTA OAQ T «EYYPADO» HETW SLASIKTUOKWV
UTINPECLWV

Mvetat autopata amd to AMX

Mvetol autopota amd to Al

Mvetat autopata amd to AMX

KArjon Stadiktuakrig utnpeoiag amnd to AMx

Evnuépwon AMNZ, amootoAr] email

Mvetat autopata amd to AMX

1 deutepOAETTO

MIA YINHPEZIA
[MPIN KAl META
THN
ANAAIOPTANQ2ZH
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ENAIAME2A ATIOTEAEZMATA

MHTPQA OTA A
- EZQTEPIKA = 166
- EXQTEPIKA =184
MHTPQA OTA B’

- EZQTEPIKA =152
- EXQTEPIKA =173




TitAog Mntpwov

ANZ: Mntpwo Npoowtmikou

ANZ: Mntpwo Adewwv Aettoupyiag Kataotnpdtwy, Emiyeipricewv k.AT.

ANZ: Mntpwo OKOVOUIKWVY ZUuVOAAAYwWV

ANZ: Mntpwo Epywv & Zupfacewv Apwv kot Mepidpepetwv

ANZ: Mntpwo EAéyxwv/ Autoyiag

ANZ: Mntpwo Artopacewv AnpotikoV ZupfouvAiov

ANZ: Mntpwo Antopacewv Otkovopikrig Emiitporig
ANZ: Mntpwo OdedeTwv

AMNZ: Mntpwo NMpoutmoAoytopov kat IcoAoyilopov

ANZ: Mntpwo Ewonynoswv

ANZ: Mntpwo Attnpatwy Kot KatayyeAiwv

ANZ: Mntpwo AsopeVOEWV

ANZ: Mntpwo Ecwtepikwv Attnpatwy Arjpou 1 MNepipépetag

ANZ: Mntpwo MNpooTtipwv

ANZ: Mntpwo Awayeipiong MNeplovoiog Anpoaciov

ANZ: Mntpwo Kataypodprig AmoBepatwy YAIkwV/AvTIaAAaKkTIKWV ATtoOnkwv Arjpou/ Mepidéperag

ANZ: Mntpwo BeBatwpévwv OdetAwv

ANZ: Mntpwo Artopacewv MepidpepetakoV ZupBouAiov

ANZ: Mntpwo Kataypadrig ZtéAov Oxnuatwyv Arjpovu/MepidpépeLag

ANZ: Mntpwo Adikwv Ayopwv kot OpLloBetricewv O€oewv Aaikwv Ayopwv

20 KYPIOTEPA
E2XQTEPIKA
MHTPQA
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Awadiktuakn Ymnpeoia: Mntpwo taxisnet
Awadiktuokn Yrimpeoio: Mntpwo e-adeleg
Awadiktuakn Yanpeoia: Mntpwo MoAuttwv
Awadiktuakn Ynnpeoia e-Mapapfolo

Awadiktuakn Yanpeoia: Mntpwo KtnpatoAoyiou 20 KY P I OT E P A

Awodiktuakn Yninpeoio: Mntpwo e-EQKA

Awodiktuakn Yninpeoio: HAektpovikog Dakelog Yyeiog -

Awodiktuakn Yrimpeoio: Mntpwo TitAwv ZToudwv Kat adELWV EENOKNOEWG E - QT E P I KA
ETIOYYEALOATOG

Awodiktuakn Yninpeoia: MNevikd Epmopiké Mntpwo (.E.MH.) M H T P QA

Awadiktuakn Yanpeoia: Mntpwo AAAodamwv

Awodiktuakn Yninpeoio: Mntpwo Artoypadrig AvBpwTiivou Auvapikol Anpociov Topéa
Awodiktuakn Yiinpeoio: Mntpwo Mowvikwv Mntpwwv

Awadiktuokn Yinpeoio: Mntpwo Adetwv KukAopopiog Oxnuatwyv
Awodiktuakn Yrinpeoio: Mntpwo AtkaoTikwv ATtodpAoEwv

Awodiktuakn Yniinpeoio: Mntpwo Atatpartelikwv MANpwuwv
Awadiktuokn Yiinpeoia: Mntpwo MupocsBectiknig Yinpeaciog
Awodiktuakn Yninpeoio: Mntpwo AtmAwpdatwyv Odrynong

Awadiktuakn Yninpeoio: Mntpwo Kévipwv Teyvikol EAéyyou Oxnpuatwv
Awadiktuokn Yiinpeoio: Mntpwo Oxnuatwv Anpociog Xpriong
Awodiktuakn Yniinpeoio: Mntpwo MepiBaAroviikwv AECUEVGEWY
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TitAog Awadikaoiog

Hpeprota MapakoAovOnon Opyavikwv Movadwv

Nopikr] Eme€epyaoio Kavoviopwv kot Nopikwv Ketpévwv

Avadopa Mapouacioloyiov

A&loAdynon ALadLkaoLwv

AvutendyyeAtol kaBnpepLvoi EAeyyoL opyavikwv PovAdwV Tou popEa
Tavtomoinon Arjrttn

TavutoToinon ZteAéyoug tou Qopéa

Awdikacio Avaptnong otn AIAYTEIA

Awodikaoio Avaptnong oto EXHAHZ

Awodikacio Avaptnong oto K.H.M.AH.X

Alaywviopog MpopnBewwv - Epywv

Avtoyia/ Emtomog EAeyyog

Avtépoatn KAjpwon MeAwv Emtitponwy - KAtpakiwv
AUTOMOTOTIONEVO ZUOTN A XPEWOTEWV YTTIOOETEWV - EAEYYOG Kol ALY EG
Tripnon-Evnuépwon pntpwou utaAAjAwv

NopaAaBn Noapaywpevou YAkoU - Eyypadou

Awadikaoio YtoBoAnig Evotacewv

Awayeipion Evotacewyv

Awayeipion KatayyeAiwv

Eyypoadr oe Mntpwo

Ol 20 MO 2YXNA
KAANOYMENE2
OPIZONTIEZ

(YNO-)AIAAIKASIES

> KOINES TIA
OAOYZ TOYS
TYNOYS OTA)
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TEAIKA ATTIOTEAEZMATA ANA2XEAIA2ZMOY

>YTKPITIKA ZTOIXEIA AHMQN KAI MEPIOEPEIQN




2YTKPITIKA 2TOIXEIA - AHMOI
e [Guowonass  [KemiowontosE |

Méoog 6pog uttoypadwv ava Stadikaaio 4.2 0.01
M£c0g 6pog prn PNYavIKE avayvwotpwy Eyypddwv 2 0.01
Moc00Td CUHPETOXTIG CUANOYLIKWY 0pYavwY % %
KATAZTAZH AIAAIKAZION . L’lp Al Y , &l - >3 Gk
Moc0oTS A pWG CUTOUOTOTIOHEVWV UTINPECLLIV o 22,66%

_ Méoo Kdotog Ektéleong Aladikaolwy (OAwv twv All) 7.572€€ 951€

EANEPELG KATA TNV TPEYOUCA KATAOTAOT) (TIEPLTITWOELG TTOU SV KOAUTITOVTAL) Agv TrapatTnpovvTal N/A
MAAIZIOY

Evepyd vopoBetripata mov Suoxepaivouv Ty HETABaoT 0To VEO HOVTEND AELToUpYiag 8 YTdpyxeL n avaykn yto oAAayEg oTo
_ Noptké MAaioto o€ 8 vopoBetripata

Mooooto Sadikactwy twv OTA Tou KaAUTIToVTaL TIAT)pwG artd MAnpodopLlakd cuotripata (0%) ~0% 100%
Yndpyovta MAnpodopLakd ZUCTIHOTO TIOU X PN OLUOTIOLOUVTOL 64 N/A
Moco0TO ECWTEPLKWY MNTPWWV TIOU YXPTCLUOTIOLOUVTOL AUTOHUATOTIOUEVA 0% 100%
AL AT Moo0O0TO EEWTEPIKWIV UNTPWWV TIOU KaAoUvTal Hécw web services 0% 100%
NAHPO®OPIAKQN
SYSTHMATON AwaBEtovy lotdTomo 100% 100%
AptBudg YraAAAwy (H€oog 6pog eTti Tou CUVOAOU TwWV SLOSIKACLWV) 3.4 1.9
KATAZTAzZH NPOzZQMIKOY ApLBp6g Opyavikv Movadwv (LEGOG 6pOg ETTE TOL CUVGAOU TWV SLASLIKACLLWV) 2.2 0.5
Mocootd YToAAAWY pe yvwoelg HY emi tou cuvdrovu. 57% 100%
Mocootd YToAAAwv Tou StaBétouv Yndlakr Yroypaod 12% 100%

Méoog ‘Opog BaBpov Stahettoupytkdtntag IMAPS (kAipaka 1 €wg 5) 1.5 4.1

s2sEEQ DBC . diadikasia s UBITECH

Etaipsia ZupBoUAwyY
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2YIKPITIKA 2ZTOIXEIA - MEPIOEPEIEX

e [Caiowonss Koraoraon TOBE

Méoog 6pog uttoypadwyv ava Stadikacia 0.2 0.06

KATASTASH AIAAIKASION Méo0g 6p0og un punxavikd avayvwotpwy Eyypdduwv 2 (o]
Moc00Td CUUHETOXTIG CUAOYIKWV OpYavVWV 50% 45%

Moc0oTo AT PWE AUTOUATOTIOUEVWV UTINPECLWV 0 39%

_ Méaoo Kéotog Ektéleang Aladikaolwv (OAwv twv All) 1.954€ 218.2€

KATAZTAZH NOMIKOY EAAEYELG KATA TNV TPEYOVCA KATAOTOON (TIEPLTITWOELG TIOU SV KAAUTITOVTAL) Agv TopoTn povvIal YTIApYEL N AVAYKN YLa aAAayEG OTO
MAAIZIOY Noptkd MAaioto o€ 17 vopoBeTrjpota
_ Evepyd vopoBetripata mou Sucyepaivouv tnv HETAPaON 0TO VEO HOVTEND AetToupyiag 17 N/A

MooooTto Stadikactwyv twv OTA o KAAUTITOVTAL TTAT pwG attd MANpodoplakd cuotripata (0%) ~0% 100%
YTépxovta MAnpodoplaké SUCTHHATA TTOU XPNOLUOTOLOUVTOL 48 28 KaBOAIKA KL EVIAIO UTTOCUCTHOTAL.
KATAZTAZH

NAHPO®OPIAKQN
2YZTHMATQN

Mo000TS ECWTEPIKWY MNTPWWYV TIOU XPNGLUOTIOLOUVTOL AUTOATOTION LEV 20% 100%
M0o000TO EEWTEPLKWIV UNTPWWV TIOU KaAouvTal Hécw web services 10% 100%

AloBgtouv lotdtomo 100% 100%

ApBp6g YTIoAA AWV (L€cog 6pog €Tt TOU GUVOAOU TWV SLOSIKACLLV) 3.9 1.4
KATAZTAZH NPOzQMNIKOY

AptBuog Opyavikwv Movadwv (L€aog 6pog €Tt TOU GUVOAOU TWV SLASIKAGLLIV) 2.9 0.7

Mocootd YIoAARAwY pe yvwoelg HYY emi tou cuvolovu. 93% 100%

Moocootd YmoAAnAwv mou Stabétouv Wndrakn Ymoypadr) 31% 100%

Méoog ‘Opog BaBuou Stadeitoupyikotntag IMAPS (kAipaka 1 €wg 5) 1.7 4.1
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2XEAIO METABA2H2




MeBoooAoyLkn

\—\/ AlO(SlKO(O'(O(F \—\/ OTA i ;ﬁ"ﬁ‘ . Ymoupyeio &
I_I pOO-EYYlO-n Agdopévwyv

n EE. Dopeig

YmtoAoylopdg
Etolpdtnrag EE.
Mntpwwv kot AfY

ZuAloyn

Y¢Lotapevn katdotoon

Emtihoyr] MeAAovTikrig
Kataotoaong

A&loAdynon Etolpotnrog e (e

Yroouotnpatwy)

ZTOXOQ e Emukivéuvommta * >tadia YAoto(nong tou : e Mpotevépeva EE.
Sla8IKooLWV ANz : Mnrpwa &AY
1 . * Ynépyovta MNZ/Mntpwa * Yridpyovta N mou :  * Ymépxovta EE. Mntpwa
ZTO(SIlaKT] HETQB,O(O-T] Max * MPoowIKS dlotnpouvtal i &AY
5-ETLA. H U)\OT[OlT]O'T] TOV e Nopiké Mhaioto J Ynocuqrﬁpaw TIPOgG P I'I)\dvolu)\onoincnq EE.
Al T[PO(YHOtTOTIOLs[tou e Aodikaoieg TUTou A AT Reheebion : Mntpwwv & AfY
p * Avaykaio Mntpwa Kat
TIOPAAATAQL. AY
e Opildvtieg Aettoupyieg ANZ tpog evowpdtwon - = )
> e Kuptdtepa e§wteptkd pntpwa & AfY =7 Ok =Y
A::f;;‘é‘:::m e [potepaiomoinon Avamtuéng ANz — —
Ao IBwo Qa Emtidoyr) MeMovriknig Katdotaong (AMz {3+  Edappoyr EVOMAKTIKWY oevapiwy
og,apiw\, 1 & Evowndtwaon) & vAotoinong (pog ta Ttiow) = A/Y
peTaBaong
e Tpotepatomoinorn Noutkwv AAaywv Nopikd MAaioto (ME2) ?

e ZteAéywon/Opyavoypappa (ME3)
e Katdaption / Eknaidevon vtoAAfAwy (= TEs.2)

>x€o610 Metafaong

TeAka
AToteAéopaTal

000
(00




TEAIKA ATTOTEAEZMATA 2XEAIOY METABA2H2

=Y v" Mpotepatotoinon Nopikwv AAAaywv Nopuiko MAaiolo
» Metafoon oto veo vopo TAaioto yia toug OTA o€ 1 paon.
O&% v Zteleywon [ Opyavoypoappa
»  2TEAEYWOMN Kal opyavoypappata twv OTA o€ 2 ACELS.
— v Katdption / Ekmtaidguon umtaAANnAwy

»  Exkmaidguon uTtaAANAWY KATA TNV TILAOTIKT] AELTOUPYLO TOU
OUOTINHATOG (CUVEXTIG EKTIOLOELOT))

5:EEQ DBC . diadikasia m UBITECH  ~

Etaipsia ZupBoUAwyY
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METABATIKA ZENAPIA : ATTOOAZH EN>XOQOMATQZH2

Zevapto 1: MArjpng
Evowpdtwon tov AN

AkoAouBouv tnv
vlomoinon tou AN

Metdamtwon Aedopévwy
(2xeSL0op0g,
Metdmtwon),
EmaAr}Bevon)

Ekmaidevon kat
KOTAPTLOT TIPOCWTILKOU

MAMpng Agttoupyia

Zevaplo 2: Mepikrj
Evowpdtwon tov AN

AkoAouBouv tnv
vlomoinon tou AN

Metamtwon
Agdopévwv
(Zxedraopog,
Metdamtwon),
EmaAr}Bevon)

Anpiovpyia
SloouveEcEwWY pE TA
UTIOCUOTHHOTA TIOU

TIOPALEVOUV

Mulotikr) Aettoupyia
avd ETILAEYUEVO
UTIOOVOTN U

Exkmaidevon kat
KOTApPTLON
TIPOCWTILKOU

MAMpng Agttoupyia

DBC . diadikasia

i UBITECH
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YAOTOIHZH YTTIOZY2ZTHMATQN AN

Baoikd Ymoouotrjpata
B ] O pLOVTLO YTIOGUO T LOTO
Bl K60€TOl YTIOOUGTHHOTA V. 1.0
10 UTIOCUOTIHOTO

1 umocvoTtnpa avd Al

Mpng
ebappoyr] Tou
KaBeta Ymoouotrjpata v.2.0 KaBeta Ymoovotrjpata v.3.0 |J€)\>\OVTLKOI')
HOVTEAOU
AelToupyiag

YMAomoinon Metofatikov Zyediov: To Metafatiko Ztadio

SEEEEQ DBC .. diadikasia i UBITECH
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EKAO2EIZ KAGETQN YINMOZY2THMATQN All>

Apz—:oa YAotmowotpeg Aladikaoieg (YA)

e 'OAeg ot dtadikaoieg mov untootnpifovrtal amo to AlMZ. Ot xwpig aAAnAe&dpinon pe e§wtepikd pntpwa (A/Y) 1] pe
AJY amd uTIdPYOVTA UNTPWA, KTTOPOUV Vo LETOBOUV AUECO OE AELTOUpYia LETA TNV VAOTION O™ Tou AN

BpayunpoBeopa YAomowiotpeg Atadikaoieg (YB)

e OLdladikaoieg ou mapouctdfouv aAANAeEAPTNON HE PNTPWA Kol TIANPOPOPLAKE CUOTHHATH EVTAOOOVTOL OE
auTn TNV €k600m cUpdwva Tov BpayutnpdBeopo Mpoypappatiopo g BifAov Wnorlakol Metaoynpatiopov

'Ekdoon 3.0 MeoompdBeopa YAomoirolpeg Atadikaoieg (YM)

e OLdladikaoieg mou mapouctdlouv aAANAeEAPTNON PE UNTPWA KAl TIANPOPOPLAKA CUCTHHATH EVTAOOOVTOL OE
auTr TNV €k6oom cVpdwva Tov MecompdBeopo Mpoypappatiopsd g BifAov Wnorakod Metaoynpatiopol

SEEEEQ DBC . diadikasia mUBITECH
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MEGOAO2 ENTA=HZ TEAIKHZ AIAAIKAZIAZ 2E EKAO2H

YINO2ZY2THMATO2

‘EAeyxog Anapaitntwy
Yrodopwv (ektog AMNE)
yloa kdOe TO-BE
Awdikacio

Zevapla MetdaBoaong
*XPOVOTIPOYPAUUATIONOG TNG

Stadikaciog avahoya pe TNV

vmapén Twv amapaitnTwy €.
YToSopwv
eHpepoloylakog ZToxog

i UBITECH
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BHMA 1: ATTAPAITHTEZ YTTOAOME2 ANA AIAAIKAZIA

Mntpw | Mntpw | .,
e [ | o[

= AVAAUOT TWV ECWTEPLKWY CUVOECEWV Bl

aileLs. (0) (0] (0] 1 (0]

LLE TOL UTIOCUOTIHATA / UNTPWO TOU

Al Aladika ) o o ) )
= AvAAuoT) TwV EWTEPIKWV GUVEECEWY o=

(OLOOLKTUKEG UTINPECIES) HE T

untpwa / M dAAwv Ppopewv
= DSS/EV > AlaSiKa .

ola N © * © ©

SEEEEQ DBC . diadikasia i UBITECH
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BHMA 2: HMEPOAOTI'IAKO2 2TOXOx

MnTpw | Mntpw

= O nUEPOAOYLAKOG OTOXOG VLA TLG SLAOLKACLES 01 02
IOV eKTEAOUVTAL LOVO PESW Tou AN elval to
2023. A,la&m 2023 2023
o1
= O nUEPOAOYLAKOG OTOXOG YL TA EEWTEPLKA
UNTPWA / M2 TTIOU EUTTAEKOVTOL OTNV EKTEAEDT Aadika 2023 2024 -
TwV Oladlkaolwv uttoAoyiletat oUWV HE ola2
TOV TIPOYPOAUMATIONS aTto TN BiBAo Wnodrakig
AlakuBepvnong
=  BpoyunpdBeopog (2024) AlSiKa
=  MeoompdBeopog (2026) olaN 2023

= Yndpyovta X (2023)

HHE2Y: DBC . diadikasia mUBITECH
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ENAEIKTIKA ENMINMEAA ENTA=H2 AIAAIKAZIAZ

> molo emtimedo avrjkel n dtadikaoia
= Apueoa vhotmotrjoun (YA)

= Av €0Tw Kal éva eEwTteptko M Ba
vAotoinOel 1o 2024 (YB)

= Av €0Tw Kal éva e&EwTeptko M Ba
vAottonBei 1o 2026 (YM)

211G Sladikaoieg katnyopiog YB kat YM
yivetaw urtofdOpuion tov uttodelypatog
avooxedLopoU KaBwg n Aettoupyia
Toug uttootnpiletal amd uttaAAr}Aoug

Mntpw | Mntpw

¢ e 2024 = > (YB)
aa* ----------------- -
G fRG— — — — — T T T T e —— == - < (YM
-d_a&_-__iozi---—---_zo.z_z,__zozG —( )
- m&'ka ---------------- — -
Seodl @ o oo o o B I R - : (YA)

DBC . diadikasia

i UBITECH
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TO METABATIKO 2TAAIO

AEITOYPI'IA, OPTANQ>H, NOMOGEZIA




AEITOYPIIKOTHTA (EKAOZEI2Z TON KAGETON YINO2ZYZTHMATQN)

= ATO TNV MPWTN €K600M TWV KABETWVY UTIOCUOTNHATWY, OAEG oL Sladikaoieg utootnpifovtal A pwWS 1
LEPLKWG. H €160TI010G Staedpopa EYKELTOL OTOV EAEYYO TWV SIKALOAOYNTIKWV.

= Kotd To HETOPATIKO OTAOLO 1) AELTOUPYLKOTNTA TWV UTIOCUCTNMATWY WG TIPOG TLG CUYKEKPLUEVEG

dladikaoieg (YB kat YM) Ba eival ikavr) va uTtooTnpi&eL TNV EUTTAOKT] TWV UTIOAAT) AWV HECW TOU
OUOTILATOG.

= H AEITOUPYLIKOTNTA TOV PETAPaTIKOU oTad(oU £XEL WG £&11G:

ATIOOTOAT| SIKOLOAOYNTIKWV (TTIOA(TN), eTiLelpnom, dAAo dopEa) e 2 TpdToug (NAekTpovikd [ dta {wong)
AvéBaopa apyeiwv oto cuoTnua ard Tov appodLo UTIAAANAO (okavApLlopa apyeiwy oTn 2" epiTTwon)
ZUMTIAT) pWON TWV amapaitntwy Tediwv amd Tov appddio uTtdAANAo

>uveyton g Stadikaoiog OTwg €xeL oxeSLOOTEL

= O3 dladopeTikeG eKOOTELG TWV KABETWY UTTooUGTNUATWY Tou AN adpopovv oTnVv petdBoaon Twv
SLadLkaoLlwy otV TEAIKY] Katdotaon Asttoupyiag.

DBC . diadikasia i UBITECH
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OPITANQZIAKEZ AANATEZ

= [lptv IV TTAT}pn AcLToupyia Twv KABETWY UTTOCUCTNUATWY Tou AlNZ Ba TipETel va uTtdPEEL TO
HETABaTIKO 0TS0 TNG avadlopydvwong TWV OPYOVIKWY HOVASWV Kal TOU TIPOCWTILKOU

= To petaPatiké opyavoypoppa exeL tnv (Ota Sopr] e To TEALKO, dAAE pe Sladopd 0TOUG UTIAAA]AOUG TWV
OPYOVIKWYV povadwyv Kot Ba tpokUWPEL Alyo TtpLy Tnv Aettoupyia tng devTEPNG £€KO0ONG TWV KEABETWV
UTIOOUOTNUATWY Tou AN

= O UTIOAOYLOPOG TWV OTEAEXWV ToU PeTaPaTikoU oTtadiou TTpaypatoTo|Onke Ue TIPOCOUOIWOT) TOU
uttoBLBaopov uodeiypatog tTng k&Be dladikaoiag TTov EUTAEKEL EEWTEPLIKS UNTPWO =

= [lpooopoiwon XpOvou eKTEAEDNG
= [la tig Sladikaoieg katnyopiog (YB & YM)

= Emoyn kot Edappoyr] tou katdAAnAou uttodeilypotog (opt{dvTiou TpoTUTIOU avao)ESLACHOD)

= [lpocopoiwon Tou XpOvou EKTEAEOTIG CUPDWVA E TO ETUAEYUEVO UTIOSELY AL
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o Task Name Duration [Start Finizh Responsible i1, 2| Half 2, 2| Hatf 1, 2| HalF 2, 21-|.r|' 1, 2|-|.r|'2. 21-|.ﬁ1_a|-|.ﬁ2_2 Haltf 1, 2| Hak 2 2 -|.r|'1_2| Half 2,
[ o |5 Dol o (malmal s |5 (malo [maloal o 5 |mals [malnals [ lnals Inalnal o 15 [0al s Isalsal s |5 [
1 [Edviodn mpoknpudne, Geve pyeLc GoywvicRo KoL oupBoolomoinen £pyou yuietnv 8 mons Wedd/1/21 Tuedf12/22 EETAA
UAOTOLNonN Tw YT OGUOT JLOTWY
2 | Borouwo Koo Opuiovio Y oo oo oo 260 days Wed 4/13/22  Tue 4/11/3
3 Mehetn Edopuoync 3 mons Wed4/13/22 Tue7/522 Avadoro 1-4vio o Bomka Y
4 YAOTTolnon Bousue wv YT om0 T [0y & mons Wed7/6,/22 Tue2/14/23 Avadogo 1-4 X P O N O A I / \ I_ P/ \ M M / \
5 Yiomoinon Opoviugy YIoouoTn Rty £ mons Wed7/6/22 Tue2/14/23 Avabogol 5-10 1
[ Exeyyoo, AmoosdolpoTwon kol Evowpomwoen Twy Boowwy kol Oploviuwy 2 mons Wed2/15/23 Tued/11/23 o tov EAZyyO ko TNV ZX E A I OY M ET} \ B/ \z H z
YIOOUOT) [Ty Amocd o pomaon OhoL oL
Fummhre o A ofiorern Nin
7 | KB Ymoouom poro 300 days Wed 9f28/22  Tue 11/21/23 1
& MzheTn Edoppoyhc 4 mons Wedg/28/22  Tuel/17/23 Avabdoyol 12 -21 1
g Yiomoinon Kabetwy Ymosuom JLomwy 11 mons  Wedl1/18/23 Tuell/21/23 Avaboyol 12 - 21
0 | Ymooornux MIS 120 days  Wed 12/20/23 Tue 6/4/24 %
11 Mehern Edoppoync 2 mons Wed12/20/23 Tue2f13/24 Avaboyog 22 l
12 Yhomoinon Ynoouotn potoc MIS 4 mons Wed2/14/24  Tuef/4/24  Avadoyoc 22 l
13 | EAgyyoc, Amoododpomwon kot EBvewpomesn Tow Zuvokou twy YIOCUOT Moty 3 mons Wedf/5,/24 TueB/27/24 o tov EAEyyO ko Ty
ATTOsG o HOmwon OloL oL
FUTTAFR QAW B fifirrery Tine
14 | MetdPouon ot mpLotn € kboon AEroupyioe tow ANE 400 days  Wed 7/31/24  Tue 2/10/26 I |
15 Kompnon ko Exnoideuon Npoowrikol 3 mons Wed7/31/24  Tuel0/22/24 Ohou o spmdek OpevoL Avaso) l
16 Addhoyec oro Nopwo Mioiolo 4 mons Wed10/23/24 Tue2/11/25 EETAM
17 Edoppoyn Metopomwod Opyovoypoioro 2 mons Wed7/31/24  Tued/24/24 Mepbepain
18 METamruT AE SOpE VoV 200 days  Wed 2/12/25  Tue 11/18/25 AwiSoyoc
13 Merdmowon Asbopivwy [IxeSLoopoc) Twy AnSIKoouyY £ mons Wed2/12/25 Tue8/23/25 Dhot oL gpmmAEKOpEVOL Avabo]
] Merommwon Asbopivwy [MeTdmmwon ) Twy Ao nousy 7 mons Wed4/a,25 Tue10,/21/25 Dhot oL gpmmAEK OpEVOL Avabo) LL’
Py Metommwon AsSopevwy (EnchnBzuon) Twy A ofik colwy & mons Wedg/4/25 Tue11/18/25 Ohot o spmdek OpevoL Avabo; l
Iz Midonkn Eboppoyr ko Aocdol pomwon 3 mons Wed11/19/25 Tue2/10/26 Dhot o spmdekOpevoL Avaso;
FE! MinpncAsmoupyie ANEv. 1.0 54 days  Wed11/19/25 Sa 1/31/26 L |.|
24 | Metipoon om & e pn (Ehkn) Exboon tow ANE 140 days  Mon 2/2/26 Fri&/14/26 1
25 NopoyLETpoToin on ANE 4 mons Mon2/2/26 Fri5/22/26 Ohou o Epmiexk OpEvoL Avaho;
26 Komipnon ko Exmoifeucn Mpocwmikol 4 mons Maon3/ 226 Frig/19/26 Ohou oL EpmAsk OpEvOL Avaho;
n Edoppoyn TEAWoO OpyovoypiiLoros 2 mons Mon3/2/26 Frid/24/26 Nembepain -
P4 Midonkn Eboproyr) ko e Anochey orworn 3 mons Mon5/25/26  Frigf14/26 Ohou o spmidekOpevol Avabo; b l
2% | MAnpnc Asrtoupy o kow ouvenpnon AME 1 day Mon8/17/26  Mon &/17/26 -
Tk Praject Sumimarny ] 1  Manual Txk [ | Stan-anly C Deadline &+
Project: :(PGI-'G&@(POZHM MepL Splt e nactive Tazk Duration-onky Fainish-only a Progress
Date: Mon 7/26/21 Milestone 4 nactive Milestona Manual Summary Rolup sse—  External Tasks Manual Progress
Summiary | —— | nactive Summary 1 1 Manua Summarny | —— | External Milestone fel




